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The 1970 edition of the faculty haindbook is divided 
into three areas: (1) duties and' privileges of the faculty; (2) 
financial matters and fringe benefits; and (3) academic procedures. 
Among the items detai*Led are faculty meetings; academic council; 
academic freedom; tenure;^ teaching load; faculty r^ponsibilities 
beyond the classroom; ^appointment procedures; salary scale; pension 
plan; funds for research and study; grading procedures; amount^ of 
work required of students; and exceptions tq academic reig^lations. 
(JHF) • . 



^^^♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦♦^ ♦♦♦♦♦♦♦ ♦♦♦♦♦♦♦♦' 



Documents acquired by ERIC include many informal unpublished 
^materials not available from other^ sources. EPIC makes every effort 
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SECTION 1. DUTIES AND PRIVILEGES , OF THE FACULTY 

- / 

/ 

Definition of the Faculty * ' 
Faculty Meetings 

Academic Counci*l ' 

« 

Elections 
Commencement 
Academic Freedom 
Controversial Sub jec ts 
Academic Tenure 

Timing of Resignation of Faculty Members 
Teaching Load 

Faculty Responsibilities Beyond the Classroom 

Procedure for Faculty Appointments, Reappointments, and Promotions 
Department Chairmanships 
Leaves of Absence 

Security Checks ,; ^ 

Faculty Committees * 

Terms of Refcren(^e of Standing Committees of the Faculty 

a. Adminis t ra/t ive Advisory Committee 

b. Education/il Policy Committee 

c. Committee on Student Standings and Programs 

d. Educational Envt ronmcn t Commi t tee 

e . C omp uter Center C omm 1 1 1 e c 

f. Inter-College Cooperation Committee 

g. Community Concerns Committee 

h. Distinguished Visitors Committee 

i. Facultv Research and Study Committee 
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1. DEFINITION OF THE FACULTY 

The Faculty of Haverfbrd College shall consist of: 1) The President 
and the Provost of the College. 2) -All full-time appointees In the ranks 

i . ^ 

of Lect.urer, Instructor, Assistant Professor, Associate Professor, Professor, 
at Haverford College. 3) Joint full-time appointments of Haverford College 
with Bryn Mawr College or Swarthmore College to the same ranks. A) Leas- 
than-f ull-t ime appointees in the same ranks. 5) Visiting Instructors or 
Professors in the same ranks. 

Note: Persons included in categories 2 through 4 above who have been granted 
l^jr/e by the Board of Managers are members of the Faculty. 

2. FACULTY MEETINGS 

Faculty Meetings are normally , held on the first day of classes of the 
College year, the third Thursday of each month from October to May inclusive, 
and on a suitable day shortly before commencement. The President may announce 
additional meetings when vdes i rnb le . 

Members of the Faculty except those on leave and those appointed part 
tine for terms of one year or less are expected to attffend all Faculty Meetings. 

-Al^ persons who qualify for facult)^^ status are entitled and encouraged 
to participate fully in thene meetings. 

Other persons of the College community may attend Faculty Meetings as 
resource persons on the invitation of the President and with the consent of 
the Faculty. They may participate in the discussions but not in the determination 
of consensus. 

The Faculty may agree to include student representatives in its meetings. 
When this ia done, such representatives mav pnrticlparS in the discussions 
but shall rrot be Included in the de te rTnin;^ t ion of Faculty consensus. 

2 ^ 
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Decisions at Faculty Meetings are arrived at by seeking consensus, (l^e 
"the sense of the meeting") as In the "Friends' Methods of Doing Business", 
rather than by taking votes. A few pages of material designed to enhance 
understanding of this method are Included ad Appendix I to this handbook, 
pp. 34. ^ 

3. ACADBfIC COUNCIL 

The Academic Council shall consist of the President as Chairman, the 
Provost, the three divisional representatives elected for three year terms 
by their respective dlvlslbT^s, the two Faculty representative^ on the Board, 
and the Associate Dean as Secretary of the Council. 

1. The elected Faculty members on Council shall be responsible for 
appointing Faculty rep resents t ivies on standing and ad hoc Faculty committees 
and other College eommlttees where Council deems it wise that there be 

such representation. The President and Provost will be Informed of such 
appointments and given a chance to discuss them before they are announced. 
Where student representatives are to be included in Faculty committees, the 
method of their selection will be determined by the Students' Association. 

2. The Academic Councl] aliall makp recommendations to the President on 
Faculty cippo in tmen ts . reappointments, promotlona, and tenure, in accordance 
with accepted procedures. 

3. The Academic Council may consider any other matters havinjf^College- 
wlde acndetnic implications which are referred to it by the President, the 
Provost, or by members of the Council. When the Council considers such 
matters, its actions hi^e no official standing, but serve merely as advice. 

4 . ELECTIONS 

The Faculty as a whole is represented on the Boajd of Managers by two 



elected representatives, and each Division of the Faculty (see below) haa 
one representative on Che Acajiemlc Council. Eligibility to vote for rep- 
resentatives Is governed by the folJ.owlng rule: "All members of th6 Faculty 
who are or have been on appointment for more than one Vjear are eligible 
to vote for Faculty Representatives to the Board, and, in their respective 
Divisions, for Divisional Representatives to the Academic Council." 

The Divisions of the Faculty are as follows:, 
^ Humatiltles - the Departments of Classics, English, Fine Arts, German, Music, 

Philosophy, Religion, Romance Languages, Russian. 
Natural Sclehces - the Departments of Astronomy, Biology, Chemistry, 

Engineering, Mathematics, Physics. 
Social Sciences - the Departments of Economics, History, Political Science, 

Psychology, Sociology and Anthropology. ^ 
Procedure for Election of Representatives to the Academic Council 

The Regular election of divisional representatives to the Academic 
Council occurs In May, after the election of Faculty Representatives to the 
Board of Managers, A new divisional representative must be elected (a) If 

the three-year term of the current representative has expired, (b) 1 f by 

i 

the followliig September., the cvirrent representative will he on leave, retired, 
or resigned, or (c) if tho current representative has been elected a Faculty 
Representative to the Board of Managers. 

Each division will also elect one aluernate each vear to serve a one- 
year term. Whenever Council is discusslnp, an Issue where It Is appropriate 
that the regular divisional representative withdraw from the room and no 
one left on the Council is from that same division, the alternate will be 
called to ait with the Council and- to participate In its discussions. . 
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Procedure for Election of Faculty Representatives on the Board of Managers 

1. Representatives and Alternates - Terms of Office. 

Two Representatives and two Alternates. 

Representatives elected f^r two-year terms, one being elected each 
year, unless leave, resignation ar some other cause makes the 
election of a second repreaentat ive necessary. In such case, 
the second representative will serve for only the unexpired 
portion of the term. 

Alternates elected for one-year terms, two being elected each year. 

The terras of all begin immediately upon election, except that the 
current Representative will attend the May meeting of the Board 
of Managers. *• 

A Representative shall not be eligible for re-election for a period 
of one year after expiration of a term of service. The fact of 
beinj^ an Alternate does not make one Ineligible as a candidate 
for R^'p'fesentat IvG . 

Faculty members with plans for leave in the following year should 
so advise the Managers of the Election. 

2. Time of Election: Regular May ncetinp. of tlip Faculty. 

» 

3. Method of Election. 

The current Representatives shall act Managers of Che Election 

and shall appoint two tellers. 
A list of eliglbles will be available at the meeting. 
Flection of Representatives 

i 

By secret ballot, encii Faculty meimber present having one vote. There 
shall be required for election a majority of the Faculty members 
present and voting?. 
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If on the first ballot, no candidate shall have a majority, a second 
ballot^ s^all be taken, voting upon the four candidates with the 
highest vote on the first ballot. If on the second ballot no 
candidate has a majority, then a third ballot shall be taken on 
, . ' the two candidates having the highest number of votes on the 

second ballot. In case of a tie on the third ballot, the decision 
shall be made by tossing a coin. 
Election of Alternates 

By secret ballot, each Faculty member present shall vote for one of 
the candidates named In the first ballot. The two -having the 
highest number of votes shall be elected Alternates. The candidate 
with the highest number of votes shall be First Alternate. 

3. COMMENCEMENT 

All Faculty members, active and emeritus, are Invited to participate 
In the Academic Procession. Members of the professional library staff, 
research appointees at the level of the doctoral or masters degree and 
senior administration are also Invited to jola,t)ie procession. Any active 
Faculty member who Is unable to participate should so inform t\^e Provost 



The following statement on academic freedom was approved by the Board 
on 3-17-30: 

"(a) The teacher in his senrch for truth is entitled to full freedom 
in research and In the publication of the results, subject to 
the adequate performance of his other academic duties, 
(b) The teacher in the exposition of truth as he sees It is entitled 

6 
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^ to freedom in the clasBroom in discussing his subject, but he 

should not, for propaganda purposes, introduce into his teaching 
controversial matter which has no relation to his subject, 

(c) The college teacher is a citizen, e mei;iber of a learned profession, 

and an officer of, rin educational institution. VHien he writes 

or speaks as an individual member of the comniunity , he should be 

free from college censorship or discipline, but his special 

position in the community imposes special obligations. As a roan 

of learning and an educational officer, he should remember that 

the public may Judge his profession and the college by his 

utterances. Hence, he should show res]>ect for the opinions of 

others, and when speaking as a citizen or as an individual member 

> 

of the community, should make every effort to indicate that he 
is speaking as such and not for the college." 
An additional statement, applicable especially to students, was approved by 
the Board on 4-30-64, and is as follows: /■ 

"Haverford College holds that open-minded and free inquirv is essential 
to a student's educational dcvejopment. Thus, the College recognizes the 
right of all students to engage in discussion, to exchan^^e thought and opinion, 
and to speak or write freely on anv subject. To be complete, this freedom 
to learn must. Include the right of Lnqulrv both in and out of the classroom 
and must be free frpm any arbitrary rules or actions that would deny students 
the fi'eedom to make their own rhoice regarding controversial issues. 

"Further, the CoJ lege endeavors to develop in Its students the realization 
that as members of a free society they have not only the right but also the 
obligation to inform theinaelvea about various problems and iasues , and are 
free to formulate and express their positions on these issues. 

"Finally, the Co ^ lege reaffirms the freedom of assembly as an essential 
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part of the process of discussion, inquiry, and advocacy. Students, there- 
fore, have the right to found new, or to Join existing organl;^tions , on 
or off campus, which advocate and engage in lawful actions to implement 
their announced goals. 

"Student actions such as those here Involved do not imply approval, 
disapproval, or sponsorship by the College or its student body; neither do 
such actions in* any way absolve a studeat from his academic repaonsibilltlea . 
Similarly, students are expected lb make clear that they are speaking or 
acting as individuals and not for the College or its student body. ^ 

"The freedom to learn, to inquire, to speak, to organize, and to act 
with conviction within the bounds of Idw, are held by Haverford College to 
be a cornerstone of education in a free socj^ety." 

7. CONTROVERSIAL SUBJECTS 

Suggestions for speaking or writing*, on controversial subjects are set 
forth in the Faculty .Minutes for 3-20-Al as follows: ^ 

"There is a need at all times, bat particularly in times of Crisis, 
for intelligent persons to make their considered opinions known both to 
their legislative representatives and to the votlnj;^ public. Members of 
the Faculty and Admin In t ra t ion should, therefore, be commended for taking 
an active part clttzens, either singly or in groups, in public movements, 
cont roversin 1 or othervlae. Such participation should add to the prestige 
of Haverford College when the College la mentioned in connection with such 
activities. 

"As one ntatcment of the conditions of such participation, the following 
paragraph from a report of a committee of the Association of American Colleges 
Is pertinent : 

8 
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"'The college or university teVcher Is a citizen, a member 
of a learned profession, and an officer of an educational 
institution^ When he speaks or writes as a citizen, he should 
be free from institutional censorship or discipline, but his 
special position in t!\e conjTiuni.C7 impo:^es special obligations* 
As a man of leflrninr^ and an educ a on.'<l officer, he shoulid 
remember that the pulilc may jv dgi hi3 profession and hifl insti- 
tution by his utteranceo. Hsncc, he should at all times be ^ 
accurate, should exercise proper restraint , should show respect 
for the opinion o( others, and should make every effort to- 
indicate that he is not an institutional ^okesman. ' 

"This statement, which refers only to individuals, applies equally to groups. 

It is further imT:^ortant t6 avoid supy^esting that personal opinion represents 

I ■ 

group opin.inn, unless the individual knows that he can speak for the group. 
All should taV e care that, wh^.n the n»^me of the College is used to identify 
a member cf the -acuity or AHri rds t ra : i on , r,o sponRorship i*\ implied. Though 
this is Implicit In the ^Lrr.iiireni rtf?rxa(^ to .tbovo , it will bear repetition, 
becnus-. i ifi from la:k of nur^> cnution -il r.unde rs cand Inf? can oaaily 

arise/' 

8. ACADF^IIC 'lC^■URL 

The terrr. "acaci^-^lr t'' .vi.^" if; (\»ftr^-^ o ^-^ iovmo-.i t by the College to 

i 

the age of rntiirp-men'^ jitUovit: cemii.^;c * yn ox'^c^t lor cause as outlined 
belov. Such tenure .TppMci to Tacviltv mt^mberi who hold the rank of full 
professor, associate profns^or, r/^sistrr prof r'!^aor', or fudl-time instructor 
under the conHltionq 'it'itcd below. 

Academic tenurr to L.io irx ot r etir^!"icnt^ wil 1 be accorded to : y 

(a) All full profesQorr, cxcppt t:hnt jn rho case of an appointment to 



a full prof esBorship of a person who Sas noD had previous service at the 
College, A probationary period may be stinul^ted in the contract, 

:(b)^ll associate professor^ who shall ha^ served the College for 



seven or m^ore years » not neCesB^^^l</ consecutive, in a rank not: lower than 
that of full-tiine instructor. Time servrd^on the /Cll-time faculties of 

[ ' • . . 

other academic inatitutions raay in some cases be included in the seven- 

I 

year, rule: when this is done,^t:he amount of that time to be included shall 

[ ^ ■ ^ ' 

be agreed upon bv the College and th^ appointee at the time of the original 
appointment to Haverford Colle^. 

Mcademic tenure may be accorded^ to a Faculty member below the rank of 
associate professor who has sejyed the College for seven or; tno^ years. 
No such appointment shall be considered to be a tenure one unless this Is ^ 
specifically stared In writing, .in the letter of Appointment. 

Sabbatic loavp sliall be coLfnted as tJa»o of service. Other leaves may 
count toward tenure unloHS rherc ir; nn explicit agreement between the 
F ac u 1 ty^embe r nnd Che Collep^c. bcfnre nnv qucli leave Id taken, that 
the leave will not count toward tenure. Yenri nf full-tlr.c service of a 
visiting teaclicr of^anv nn'-' ;^rnv h?*^ouPtird Low.ird the .ittninment of 



academic tenure 
L 

Causes for tt^rmlnn L 1 r'^n oT the cmp 1 o-.o^f^n t of F^icultv members having 
academic Tenure are: <^ 

1. fUnnhility. I'he.Honr^' c.efils vllh futch enr,cs nn their individual merits 
2 , Mora 1 turp 1 1 ude . ' ^ 

• ^ 3. Incompetence or faHure to pirfnrm ncadenic dut^c?) satisfactorily! 
A\ Permanent nr protracted revision of the Collc^'.e curriculum* 

(se«» Mn^.-i j', r/iphn { ^ ) {}\) Vv\ o\: 

5. - Flnancijf] exlgencloa of the Cr 1 J e;:'.e **(ser^ pArapraphs (g) ancK (h) below.) 

.10 ' ^ ' 

r 

\ 
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•In the interpretation of the foregoing, the following general principles 
shall apply. 

* (a) The terms conditions of eve'ty Faculty appointment shall be in 
writing and in the possession of both the President ok the College and the 
tpacher. - — > 

(b) All members of the Faculty shall have t'he privilege as outlinBd 
above in the statement on academic freedom. However, in accepting appoint- 
ment as a full time member' of the Faculty J a teacher should understand 
that his teaching duties at the College shall be his ra^n occupation and 
that the acceptance of /utslde activities, whether for pecunlary^^onsider- 
ations or not, to a greater extent thah is reasonable vlnay invalidate his 



full-time status. When proposed outside .activiti^gigy excee^Mjhat is 
clearly reasonable, he should undertake them only with the ^proval of the ' 
President or Provost of the College, who would consider them -in relation 
to their probable value to the College. 

(c) Both the Board of Managers and a /^acuity committee shall, if 

P'^^Q^^s^^ that the employment of a 



■ \ 
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.possible, consider any case where it is 

Faculty member who has tenpre be terminated before the age of retirement 
for cause (2) or (3) above. In alLcases where the facts' in dispute, 
the Facfulty member shall have the opportunity to be heard by a Faculty^ 
committee and a committee of the Board of Managers meeting Jointly- and shall 
be informed in writing, before the hearing, of the grounds for the proposed 
termination of his contract. He shall be permitted to have with him an * 
adviser of his own choosing who may act as counsel. There should be a full 
stenographic recordVof the hearing available to the parties concerned. In , 
cases of alleged incompetence, the testimony should include that of teachers 
and other Scholars, either from Haverford College or from other institutions 

11 
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Those giving such '^testiroony shall have the same freedom from liability a»> 
witnesses who ap^eat in coujrt undet subpoena. . The final decision in all 
cases where it is proposed that the/employmeht of a' Faculty member who [{as 
academic tenure be terminated before rhe age of re-.tireraent for cause (2) 
or (3) above shall rest with the Board of Managers* 

f (d) A Faculty member having tenure, whose contract- is terminated for 
reasons not involving incompetence or* moral turpitude, shall c^eceive his 
salary for at least one year from the date of notification of such ^ 
termination whether or not he is continued in his duties jSt the College 
during this period. 

(e) Academic tenure shall not apply to administrative positions nojr 
Co chairmanahips of departments. 

(f) It is recognized that, while no drastic changes in curricu]?lim or 

in general program are now planned, it is possible that emergency conditiohs, 
such as major changes in demand for instruction or in the social or economic 
environment, mipht require changes in College policy that would make unwise 
and uneconomical the continuance of certain fields of instruction. Where 
circumstances affect the domand for certain courses, or certain courses are 
eliminated frbm the curriculum, the President and the Provost shall exer( 

every effort to make suitable adjustments in teaching %§signments and personnel. 

♦ 

In the event that it Is not practicable to find employment in another depart- 
.ment or another capacitv for a Faculty membe^ affected by -such adjustments, 
his contract may be terminated by the College even though he has aliademic 
tenure. In' such a case, two years' notice of such termination shall be given 
with full salary during tpi? period. 

(g) Financial exigencies tlmll be demonslrably bo!ia fide. However, the 
College is not cor.imltited tQ the expenditure of its principal --funds 'nor to 

^ 12 
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the use of income from endowment funds for purposes tioC consistent with the 

intent of the donors. The Board of Managers has a primary obligation to 

see that funds given the College are applied to the purposes for which they 

are given, and all responsibilities assumed under this statement are subject 
* 

to this obligation* t 

(h) Action under (4) or (5) above shall be taken only after consulta- 
tion with Faculty representatives chosen either by the Academic Council or 
by the Faculty at the choice of the Faculty member concerned,. 

9. TIMING OF RESIGNATION OF FACULTY MEMBERS V 

The following statement i presented to the Association of American Colleges 
by Its Connission on Academic Freedom and Tenure and- prepared in conjunction 
with a special committee of the AAUP, was^.approved by the Association of 
American Colleges at its Annual Meeting on January 12, 1961. At the Faculty 
Meeting of 1-21-65, the Haverford Faculty Sirected that it be printed in 
Information for Members of the Faculty. ./ 

"Mobility of faculty members among colleges and universities is rightly 
recognized as desirable in American higher education. Y^t the departure of 
a faculty member always requires changes within his institution, and may 
entail major adjustments on the part of his colleagues, the administration,- 
and students in his field. Ordinarily, a temporary or permanent successor 
must be found and appointed to either his position or the position of a 
colleague who is promoted to replace him. 

**In a period ofyexpansion of higher education, such as that ^ready 
existing and promisiAg to be even more intensified as a pattern for the 

coming years, adjustments are required more frequently as the number of 

) 

positions and of transfers among institutions increases. These become 

13 
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more difficult than at other times, especially in the l)igher academic ranks. 
Clear Btandarde of practice in the recruitment and in the resignations of 
members of existing faculties should contribute to an orderly interchange 
of personnel that will be in the interest of all. 

"The standards set forth below are recommended to administrations and 
faculties, in the belief that they are sound 'and should be generally &5I- 
lowed. They are predicate^ on the assumption that proper provision has 
been made by employing institutions for timely notice to probationary 
faculty members and those on term appointments, with respect to their subse- 
quent status. In addition to observing applicable requirements for notice, 
of termination to probationary faculty members, institutions should make 
provision for notice to all faculty members not later* than March 15 of each 
year of their status the following fall, including rank and (unless unavoid- 
able budget procedures beyond the institution forbid) prospective salary.* 

"1. Negotiations looking to the possible appointment for the following 
fall of persons who arc already faculty members of other* ins ti tut ions . in 
active service or on leave-^f-absence and not on terminal appointment, should 
be begun and completed as early as possible in the academic year. It is 
desirable that, when feasible, the faculty member who has been approached 
with regard to another position inform the appropriate officers of his insti- 
' tution when such negotiations arc in progress. The conclusion of a binding 
agreement for the faculty member to accept an appointment elsewhere should 
always be ' f ol lowed by prompt notice to his institution. 

"2. A faculty member should not' resign in order to accept other employ- 
ment as of the end of the academic year, later than May 15 or thirty days 

At Haverford College, this is interpreted^ to mean not later than one 
week after the March meeting of the Boar3' of Managers which the 
operating budget for the following year is approved. Ordinarily, 
this meeting is on the second Friday of the monthi ' 

9^- \ 
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after receiving notification of the terms of his continued employment the 
following year, whichever date occurs later. . It is recognized, however, 
that this obligation wil] be in effect only if institutions generally observe 
the time factor set forth in the following paragraph for new offers. It is 
also recognized that emergencies will occur. In such an emergency the 
faculty member may ask the appropriate officials of his institution to waive 
^this requirement, but he, should conform to their decision.. ' 

"3. To permit a Faculty member to give due consideryation and ti»ely 
notice to his Institution in the circumstances defined in 'paragraph 1 of 
these standards^ an offer of appointment for the following fall at another 
institution should not be made after May 1, The offer should be a "firm'* 
one, not subject to contingencies. 

t "A. Institutions deprived of the services of Faculty members too late 
In the academic year to permit their replacement by securing the members of 
other faculties in conformity to these standards, and institutions otherwise 
prevented from taking timely action to recruit from other faculties, should 
accept the necessity of making? tpmporarv arrangen^^nts or obtaining personnel 
from other sources, including new entrants to the iicademlc profession and 
faculty personnel who have* retired. 

"5, Except by agreement with his Institution, a faculty member should 
not leave or be solicited to leave hlq position during an academic year for 
which he holds an , appointment . " 

) 

10.. TEACHING LOAD/ . 

The. normal teaching load at Haverford Is regarded as nine hours. That " 
Is, three ave r^Tge-s I zed classes, each meeting three tlme^ a week, would 
constitute a normal load. Two courses with laboratory work are usually 
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cprisldered the equivalent of three lecture courses. Independent study courses 
and supervisory work in senior departmental studies are not counted In the' 
'nine hours. If classes are very small, or if a Faculty member teaches mor6 
than on^i'Section of the same course, ne may have more than nine hours in 
his weekly schedule. If for some reason a Faculty member has an abnormally 
heavy load for a limited period, effort is made to have hli^^carry a lighter 
than normal load at another time. 

Variationa downward or upward from the normal nine-hour load must have 
the approval of the Provost. The Provost may, in cases where a faculty member 
carries an unusually heavy load of responsibility to the College outside 
the classroom, adjust the teaching load downward. 

11. FACULTY RESPONSIBILITIES BEYOND THE CLASSROOM 

In addition to the regular teaching load. Faculty member,fl normally have 
various responsibilities, including committee work, advisory duties, and 
sharing in the student experiences of Collection and Meeting. 

Comnittee assignments are made by the Academic Council. While an effort 
is made to distribute these duties equitably, some committee assignments are 
necessarily more arduous than others. Service on the Academic Council, as 
Faculty Representative on the Board, or as Faculty Secre tarV , li^ tafc^n into 
account when Committee assignment^! are made. ^ . 

Each departmental chairman Is responsible f'or the supervisioli of arising 
students in their Jun^ior and Senior vears majoring In his department. He 
may do this advising personally or, in consultation with the Provost, should 
utilize the services of his departmental colleagues for this purpose. Most 
other Faculty ^emberd , after their first semester on the Faculty, serve as 
advisers to Freshraan and Sophomores. Departmental chairmen with few Majors 
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serve as advisers to underclassmen also. " The change from lower class to 
Major, adviser occurs when the student selects his Major in the Spring of 
his Sophomore year; the Major adviser signs* the course cards of Sophomorea 
registering for the Fall term of Junior year. A statement outlining the ' 
duties and responsibilities of a^lvisers JLs given to each Faculty member at 
the time of the opening of College each September. * ^ 

Faculty members are expected to be on campus until after commencement, 
and to return to the campus in time to meet their assigned freshman advisees 
a few days before the scheduled opening of College. 

^ On many Tuesday^ piorninga at 10:A0 Collection* is held in Roberta Hall, 
and each Thursday at l0:45. Meeting for Worship ds held in the Meeting House. 
Faculty participation is encouraged, since these are the occasions when the 
whole College may share the same experience of secular discussion or of 
meditation and worship. No other events or classes may be scheduled for 
these two hours. 

12, PROCEDURE FOR FACULTY APPOIhjCTMENTS'/ REAPPOINTMENTS , AND PROMOTIONS 
'^ (a) . New Appointments 

The Academic Council shall appcirt an ad hoc committee to make recommend- 
ations for each new appointment to the F«nculty except fpr one-year, interim 
appointments. In case of two-year interim appointments , the appointment of 
an ad hoc committee nhnll be at the discretion of the Provost. These ad hoc 
^ committees should be formed so as to Includ^e representation from areas 

teaching interest outside of the appointment. or appointments involved. The 
effort Is to obtain judgment from a repreaentative^group of the Faculty. 
A committee ahould attempt to express a broa^ Faculty view as to the best 
interests of the College, rather than that of an individual department alone. 

■ • . " ' ' ' 
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Each ad hoc committee shall normally Include the department chairman (except 
where his replacement Is under consideration), at least one other member of 
that department, /ind two other persons at least one of whom must be f rotti 
another division. Althoup,h the opinion of the chairman of the departmetit 
directly involved should be considered, it should not be coTvtrol 1 ing • The 
Chairman of the ad hoc committee, normally from a division other than that 
of the candidate, should meet with the Council to summarize his committee's 
activities and its considerations and to present his committee's recommend- 
ations both orally and in writing;. . 

One-year, interim appointments, or non-tenure appointments necessitated 
by a sudden resignation during summer vacatioTi when the full Council cannot 
be called together, any be made by the President after consultation with 
the Provost and the Chairman of the "Department concerned. Such appointments 
shall be reported to the Council «nt Its next meeting. 

(b) Reappointments and Promotions of Instructors, Lecturers and Assistant 

Professors not involving tenure 

The Chairman of the Department or the rccommender shall present a recom- 

i 

mendation to the Counc 1 1 , ^orn 1 1 y nnd in writing, following established 

procfdurfs . (Sfc AppctuJIx H), If ihc Council c annul agree with I hi' 
rccomni('nc);U i 1)11 , Ih*- f-(»iinc i 1 i.h.i]! have [M'Wct Lo c oopt otic or two members 
of tihr KacuJtv to help (t ro;i(h a tJ"cision Ijcforc iiKiklng lis reconimcnda t ion 
to the Pr r s i dtMU , 

(c) Reappointments involving Tenure and Reappointments and Promotions of • 
Associate ProfcsBors and Professors 

The Council ahnll meet with the Chairman of the Department concerned 
to reach an agreement on a recommendation to be made to the President for 
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each such reappointment or promotion. If the Council cannot agree. It may 
then appoint a special ad hoc committee, similar to that for nev appolntmenta , 
except that senior members of the Faculty s^hall be appointed to these coimnlt- 
tees where practicable. The appointment of such committees should be the 
exception rather than the rule. The Chairman of the ad hoc Tbninittee shall 
meet with the Council to 3uinm«^rize his committee's activities and consider- 
ations and to present its recommendations both orally and in writing, after 
which the Council shall make its recommendations to the President. 

Each departmental chairman or ad hoc committee should seek to obtain^* 
information and opinions sufficient to enable it to make a Judgment aa toi ^ 
(1) teaching ability and interests of the candidate, (2) his capacity and 
performance in creative work in his own ^'ield, (3) his effectiveness in such 
other Collep,e activities as advising and committee work, and his role as a 
member of the College community and the world at large. There is no formula 
as to the way in which these factors should be evaluated; they are listed 
to prevent omission of consideration of any one of them. One informal set 
of guidelines u«red in the evaluation of Haverford faculty members is inc]^ded 
ns Appendix III of this handbook. * 

In making his own recommcndat iony to the Board concerning Faculty appoint 
mcntfi.- the President shall notify tlie Ho,ard of the action of the Academic 
('ouncil. ^ 

Members of the Academic Council and of the ad hoc committees are ex- 
per.ted to hold in confidence ail matters discussed In the Council and in 
such committee meetings. ^ 

Except when Impracticable to do so, the Covmc'il should act on reappoint- 
ments and promotions prLor to Deccnber i.5th. I'he Faculty member under review 
will be notified as soon as possible of the recommendation which will be 
presented to the Board of Managera. 

19 
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(d) Timing of Promotions 

1. Members of the faculty promoted to Associate Professor 'shall normally 
be considered for further promotion to full Professor in time for that 
promotion to take place after the completion of five years. of service as 
^sociate Professor. However » the Academic Council, on its own initiative 

or on the request of the President and Provost, may consider an Associate 
Professor for earlier promotion when ci^rcurastances warrant. And the normal 
five-year term makes no presumption that every Associate Professor will 
become a full Professor after that period of timip; each case shall be 
reviewed on its own merits, with the cattdidate measured against agiNted upon 
guidelines for full Professorships at the College. Where such a promotion 
does not take place after the first ""five-year term as Associate Professor, 
the cafiie will automatically be reconsidered at l6ast onco in every tyo-year 
period thereafter. 

2. Wliile the normal period of service for an Assistant Professor newly 
entering academic work will be two terms of three years each, the Academic 
Council, on Its own initiative or on the request of the President and Provost, 
Is free to con*?lcior any Assistant Profenaor for promotion to Aspocinte 
Professor at any time after nn Initial three vGnrn of academic service. 

IJ. DKPARTtEMT CliA I RMiVNSH I PS 

As Stated above , ^academic tenure doci not apply to chai rm/inships of 
departments. The President after consultation with the Provost appoints 
the chairmen of the department*^! . Norma] Iv, the Appointment will be for a 
three-year term with an expectation of rotation, where practicable, at the 
end of that term. 

In addition to their other duties, chairmen sUall submit to the Provost 
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annual evaluations of all instructors and assistant professors on full-time 
appointment. These evaluations shall be submitted by December 1 and should 
adciress themselves to the: 

1) Teaching ability and effectiveness 

2) Scholarship 

*^ 3) Participation and effectiveness in other college and professional 

activities. 

Chairmen are expected to discuss these ' evaluations with the Faculty members 
affected. 

lA. LEAVES OF ABSENCE 

Policy on leaves of absence has been approved by the Board of Managers 
as follows: 

(a) Elif,ibility for Sabbatic Leave 

^ A Faculty member on continuing appointment shall be eligible to request, 
through the Provost, sabbatic leave as follows: 

.1. One semester witti full pay after each 12 semesters of service, or 

2. One year with half pay after each 12 semesters of service, or 

3. One semester vlt)i half pay after each six semesters of service, or 
A. One semester with full pay after each six semeaters of service if 

the leave is taken "in residence." 

„ „ ' - 

A Faculty member who takes leave "in residence" teaches one course and 
carri^fes on his advisory duties, but nthf^rwlse is free of nil College obligations 

The Provost mav , from line to time, and on his own initiative, recommend 
that an Assistant Professor on continuing appointment bo^^granted a semester's 
special leave at full pay after six semesters of service. Such leave shall 
not affect normal eligibility for s/^bbatlc leave under the general prnvisions 
for sabbatic leaves. Tlic rollege would normally expect to grant one leave 
at most under this provision during any acsdemlc vear. 
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It l9 understood that sabbatic leave will be used for activities that 
will Increase the Facultv member's usefulness to the College. Except in 
cases in which there is a significant element of recognition, service or 
unique educational experience, ^l^e Provont will withhold approval of a request 
if the proposed purpose of the leave is to accept a regular teaching appoint- 
njefft at another teaching institution or a ref^ular salaried post in government, 
I in industry, or doing other comparable work. In general the College 

not pay for any fraction of a Facultv member's time which is paid for by* 
another organization. Leave for remunerative work of this sort normally 
should be leave without pay rather than sabbatic leave. 

Sabbatic leave is not accruable except where a leave is postponed beyond 
the normal date at the request of the College or where an advance agreement 
is worked out with the Provost to postpone a leave otherwise due. 

Sabbatlc^ leave will not ordinarily be ^.ranted ' unless application is 
made by December 15 of the year preceding the one \n which leave is to be 
taken. . < 

The College cxp(^ctg c,hnt a faculty member who goes on sabbatic leave 
will return to the Colle^o at its end. Tf before or during the leave, he 
decides not to roturn at itn pnd . he should discuss this with the Provost 
nt l))p earliest posaibJe date. In that event, the College will not expect ' 
to pav*the full cosi« of the leave, 
(b) Leave without Pav 

A faculty member mav request, tlTroug'^h the Provost, leave without pay 

to enable him Co carry on activities which will increase his usefulness to 

the College, or which viJI^hn professionally rewarding to him. While the 

r * • 

Co 1 lege recogni zes the importance of such ] eaves , they are , gran ted at the 
discretion of the Board of Managers. 
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Except in unusual circumatances , of each six semesters of ^rvlce 
counted In establishing eligibility for sabbatic leave, not more than one 
semester may be leave without pay. 

Except In unusual ;pl rcums tances , a Fatuity ^ember will npt be granted 
leave (sabbatic or without pay) for two successive years, 
(c) Leaves and Departmental and College Needs 

It should be recognized that granting of leave and its timing may* be 
affected by personnel nejeds of the department and the College. In general,, 
if conflicts arise, a request for sabbatic leave will take precedence over 
a request for lea\«^ wlthqut pay. If a sabbatic leave is poatponed for the 
^iiivenience of the CoKlege, this postponement will not affect\ adversely the ^ 
time at which the n^A sabbatic leave is due. T.I. A. A. and CR.E.F. payments 
are not made to persp\s on leave without pay. 

In the unusual circumstance tfiat a* F.acult/ member is on I'eave for more 

\ 

than one year, certain fringe benefits will be curtailed. Housing and ^ 
benefits under the Medical^ Expense Reimbursement Plan would be curtailed as 
indicated in the appropriate sections of this booklet. Persons on Ijeave 
beyond one year would not partlclp.ite In clinical medical care, in the funds 
for Research and Study, they would not ^e eligible^ foi reimbursement for 
travel to meetings of learned societies. Poreonn on leave are not eligible 
to receive benefit from the services of Faculty Secretaries, unless the 
service was to be for work, on ColJ#^ge business. Kven for persona nan leave 
beyond one year, rf:he use of the Library, tfie use of the athletic facilities, 
participation in Blue Cross and/or Blue Shield, and participation of children 
in the Tuition Grant Program would not be cyrtalled. 

15. SECURITY CHECKS I 

M'embere of the Faculty am often asked by Government agents/ for Infcrr- 
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^ Aatlon about students .or former studentB. J^iB fact has led to some concn|Ti 
among th^ Faculty. A special conmittee studi^ the matter, and submitt'Jbcf 
a report to the Faculty Meeting of May 19,* 1955.^ The Faculty accepted^^e 
report "as a series of advice's to be included In the * Information ^pr Members 
of the Faculty'." ^ s 

The report is as follows: ' • ■> ■ . 

* 0 ^ 

Sta,tement of the Haverf ord^College' Faculty. 
X on Govemmenir Security Checks . 

^ - . / . ■ ^ ■ 

"Chief Justice Holmes once stated that we must-'retaln In this 



V 

country the free trade of ideas"- that the b-est test t)f truth is - 
\ , 

the power of the thought to get Itself accepted the competition 

of the market. Our primary concern about Che secprity program 

of tlie federal Oovernment is that students and Faculty 'Tfiembers 

should not avqid controversial topics or unpopular posiCiLons for ^ 

t 

fear that ttiaso may b6 '^'^^ ap^ainst t)iem in th^ future. 

"The basic asaumpc lorj^ of tlic security prop. ram is th^t the Govern- 
ment hdfl the rif>ht lA, nnd Indeed must, protect itself from dis- 
loyalty and^ subvernlon. Asccrtnininp^ the Ipvnlty of any individual 
or the possibility of future nets of nubverslon by i«Im^ hoVcver, 
is fraught vlth danp,cr. lender pmnent. ^.prurity^rcf^ulntions it 
Ineyltably Involvef^ cons Ide ra L i< n£, ^o f beliefs or opinions of both 
die person being investignted and the person being asked for in/or- 
mation. We must consider carefullv what information should make 



The dissenting opinion Ik Abrams ct nl V. United States, 250 U.S. 
' 616 (1919). 

Some Infom^acion specifically required in a full field checW gyin^de r 
the existing security program relntes to beliefs and opinions - 
for exarriple, "Metr^bershl p in, or affiliation or sympa the t ic/af^oc i- 
ntlon with, nnv forelP,n or domestic organ I ia t Ion , association, 
moyement (etc.) w)iich Is to ta 1 i^^ta r 1 an , Faclst Communi-st, or aub- 
versive ..." In addition, the regulations '^tnta that information'^ 
collertcd should not necessarily be limited to^hat which is 
^ specifically required; in practice It. mav be directly related 
^ t o op 1 n I on ft o r b e 1 1 e f s . 
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us question a man' loyalty or-thlnk of *tjttn as a passible security 
risk, and what information we should pa^s on to security inves^tigators. 

**Let u4. first look at two general considerations, gpart from any ' 
special features which, may exif t because of the nature of an academic 
community; First, the spoken or written word or the reading or 
studying of certain materials is far removed from actions. To act 
requires more than intellectual assent. Often we may not know wh^t 
w« believe until we are challenged to act u|)on our beliefs. Second, 
few people .reveal to others their deepest thoughts and feelings; 
and even when they-do, opinions which are voiced are easily misin- «^ 
terpreted, I 

"In addition to these two general considerations, thei^je are 
certain special , features of a college education which must be taken 
into account in arriving at judgments of loyalty or riskness^^^f 
members of the college community. One of the aims of education at ^ 
College is to^ question and shake opinions and beliefs previously 
arrived at largely from knowledge and experience of others and to 
form opinions which have been tested by the individual himself. j 
The student is exposed to new ideas put forth by Faculty members, 
by other students, or in reading, and has four years in which to 
find hirf^^elf before taking a responsible position in- society. 
During four years he is asked to look with an open mind at different 
theories and philosophies. He is also encouraged .to try out ideas 
in experience. Many students go through a series of divergent yet 
passionately h^ld philosophical convictions while at college. They 
may defend each strongly, this being one way of testing it. The 
espousel by some students, in discussion or papers of ideas considered 
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subversive outside the campus, must therefore be recognized as 
norftal activity in a college. 

' "Indeed, It Is the person who has been complete!^ uninterested 
In controversial problems when In college who may turn In tlm^ of 
crisis to movements advoc^^tlng treasonable acts for lack' of 
training in analyzing the claims and social Interpratatlona of 
such movements. Experience shows that those whig/tried to undeT- 
atand controversial Issues are usually less likely to be taken In 
by panaceas. An active Interest In such Issueaj. may moqi a sign 
of loyalty than ground for questioning a man's loyalty, 

"It follows from what has been said that there must exist a 
special relationship of trust a%ng students and faculty in their 
professional association. Members of the college community should 
feel confident that expression^ of theirr ideas will be regardedjas 
a strictly professional matter. We believe that this relay^ons^ip 
of trust is indispensable to a college community if it is to ^serve 
its proper function in society. 

"Miliar 

"We believe further that if there is doubt expressed about the 
loyalty of one member 'of the college community by another, or 
about his safety as a security risk ^)ecau3e of his thoughts, 
opinions, or beliefs, as distinct from his character or stability 
of personality, a full statement of the charge shpuld be given in 
writing to the ii^vestigating |uthoritie8, n copy of/ which should 
be given to thi^.person being charged with disldyalCy^pr potential 
subversion . " * 

A ^ ■ •= 

FACULTY COMMITTEES 
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Practically all Faculty members serve on standing or ad hoc Faculty 
committees, although normally a Faculty member in his first year has little 
Committee work. The list of standing Committees is given in the Catalog. 

Permanent records of Faculty committees are filed with the Provost's office, 

f ' - ' . 

except that the records of the Committee on Student Standings and Programs 
are in the office of the Dean of the Faculty or of the Associate Dean. 

17. TERMS OF REFERENCE OFo STANDING COMMITTEES OF THE FACULTY 

The President and Provost are ex officio members of all Committees. 
Most Committees will also have student members, 
(a) Administrative Advisory Committee 

The Administrative Advisory Committee shall give advice to the President 
and Vice-President for Business Affairs on all College business matters 
where Faculty concern is strong. This shall include: 
i. An annual budget preview and review 
ii. Review of general salary » benefit, and housing policies for the 
faculty. 

lii. Review of physical plans for the campus, 
iv. Review of the College's development priorities and plansy^ 
V. Administration of the Me.dical Expense Reimbursement Plan, in 
I accordance with the stated terms of that Plan. 

-(1^ Educational Policy Committee 

The Faculty, as a whole, has the major responsibility for d^erminipg 
educational policy. The functions of the Educational Policy Committee, 
acting within the framework of the accepted educational philosophy of the 
College, are 

1. to oversee educational policy In general, and 
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11. Co oversee the curriculum in particular* 

y 

This Committee should consider and bring to the Faculty recommendations 
concerning over-all educational policy, both curricular and outside the 
curriculum, but details of the administration of the Physical Education 
program, the program of Arts and Service, extracurricular activities. Music 
and Drama, and honors are the responsibility of appropriately designated 
persons or Faculty Committees, 

In overseeing the curriculum, the Committee's responsibility includes: 

1. the total number of courses to be required of students for a degree, 
or the number required in any term. 

2. the amount of credit for each course.^ 
"A) \ 3. specific College or division course requirements. 

A. revision of programs proposed by individual departments. 
5. the institution of new courses, dropping of old courses, or major 
changes in courses. Proper concerns of the Committee are the area 
of the course, prerequisites, the level of the course, and limitation, 
if any, of class size. Teaching methods, specific textbooks , assign- 
ments, papers, laboratory work, and lecture topics are the concern 
of the Department and the Faculty member in charge of the course, 
except insofar as these factors overlap with those of other courses, 
or relate to or impla^ on other courses or Departments, or the 
curricular program^ as a whole. 
All changes involving the five areas above are subject to approval, first 
of the Committee, then of the Faculty as a whole, except, with the approval 
of the Provost , 

(a) temporary omission of a course for one y#ar , 

(b) a change in the number of a course, unless that change reflects a 
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change In level , 

(c) changes In name or course description, or changes In the content 
or teaching methods of a course, provided that such changes do 
not alt^r the course's general area of concern. Its function In 
the curriculum, the amount of time required of students who take 
It, or Its relation to other courses or departmental programs. 

(d) temporary currlculai* changes or additions In the first semester 
program of the academic year which must be acted upon during the 
summer vacation. These alterations In the Fall program shall be 
reported to the^ Educational Policy Conplttee at Its next meeting. 

Although specific details of Major requirements are the responsibility 
of the Individual Departments, It Is proper for this Committee, and for 
the Faculty as a whole, to concern Itself with the extent of specialization 
which may be promoted by the number of courses which students are required 
or encouraged to take In a Major department. ^ 

The Committee siioulci concern Itself with Interrelationships among 

divisions, areas, departments, or courses. it should also keep In close 

* - — 

liaison with the Inter-College Cooperation Committee on matters of educa- 
tional cooperation, particularly with Bryn Mawr and Swarthmore Colleges. 
\'f\\ex\ considering curricular chanp,es the Committee should take Into account 
the offerings at the other Colleges. ^ 

Altho'ugh exact dates on the academic calendar are set by the College 
administration ,^ major changes In the calendar are the responsibility of 
the Educational Policy Committee and the Faculty as a whole. 

Addition of a department, dropping of a department, or combining two 
or more departments are properly the province of the President, Provost, 
and the Board of Managers. '"^^^X 
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From time to time, special Sub-CotAralttees will be appointed by the 
President, the Provdst, the Faculty, or the Ediitatlonal Policy Coimnittee to 
deal with matters falling under the purview of the Committee but requiringi 
more concentrated attention than the Committee as a whole can jglve to them. 
Such Sub-Coramlttees , which will ordinarily have a finite task and a short 
life, will report to the Educational Policy Committee.^ 

The Committee as a whole is responsible for keeping abreast of new 
ideas in higher education and, where appropriate, for initiating proposals 
to the faculty based on such ideas. 

The Coraral'ttee will ordinarily Include the Librarian so that the impli- 
cati^ons of educational changes for the Library will be taken into account. 
In addition, there will always be at least one faculty representative from 
each of the College's three educational divisions on the Committee. 

The Committee has responsibility for an ovei^vlw^of the College's 
admissions policies and practices. It may initiate inquiries on any aspect 
of the Admissions Office policies, and present recommendations to the 
Faculty and the Administration. 

(c) Committee on Student Stnndlngs and Programs 

The Committee on Student Standings and Prof^rams reviews individual 
students' academic progress. In this function, it ordinarily deals with 
two classes of students, those who are in academic difficulties, and those 
who are vorklng well below potential. When an individual student's 
academic standing is in question the committee first attempts to develop a 
program to aid him in improving the quality of his work. Such an attempt 
may InWlve the setting', of special requirements. Should this program fail^ 
the c/mmittee may at any time drop a student from the College for academ^ 
reasc/ns or require that he take a leave of absence. These action* may be 
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taken only after the student in question has had an opportunity to appear 
• >4jP^ore the Committee. 

fhf- Ccnmitttie alno hag authority to waive tequl retnents for individual 
fltudents and to approve alterations in individual, procrams in line with the 
Co]lep,e*H Flexibility Program as described in the current Catalog. The 
CommitiLec has the responsibility for acting on all-student petitions for 
exceptions to requirements. Before acting, the Commfttee must secure the 
approval of the student's academic advisor. > ' 

The Associate Dean of the College serves as Executive Secretary of this 
Comnittee. Where relevant, the Committee consults^ too with the Dean of 
Students and any member of the Counseling staff. Ordinarily, a represent- 

alive of the Admissidns Office will participate in discussions on the 

If 

atandln^^ of individual students. 

The Committee rhroup,h a specinl sub-committee makes recomn^endat ions to 
the Faculty on tfu: awnrdin;; of flm 1 .1 rr,'i i nnd prlzcn. It also ensures 

that sluch-nts' atKMUlon Is c;illrd i.o the avnilnble prizes, 
(d) Fcluca t iona 1 Knv 1 ronruMU Cf r^.m 1 1 tec 

The r.ducatlonal Knvi i ^t^-^u-iu ucT-.ittco is charged with aiding the Adminis- 
tration, the Faculiv and the j^ucic-nt body in tfie fullest utilization of the 
phyMiCtil and non-phv r al r"!^;ourc(?q of the cnmpus to achieve the College's 
educational goah;. Thin re pnnf^ 1 b i 1 1 1 y includes: 

i. a review fron the Faculty's point of view of the College's student 
af f al rs policies , nnc! of fac u 1 1 y- r. t uden t -s ta f f relations 
11, a review of non-acadcmlc programs nnd of athletic programs and 
' p o 1 1 cl c n . 

111. advice on ^speakers, colloqul;i. Flft)i Day Meeting, and special 
campus rvc»nts to cnrlcli llnverfordVs educational program. 
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Iv. advice on the best uses^of the College's physical setting and 
buildings to achieve the goals in the Haverford Statement of 
Purpose. 

(e) Computing Center Committee 

The Computing Center Committee reviews- the College's policies and plans 
for the utilization of computers as educational resources. One or more 
member^ of this -Committee join with similarly selected member^f of the local 
Computing Center Committees at Bryn Mawr and Svarthmore Colleges to form 
the Joint Computing Center Committee. That latter tommlttee tntaltes policy . 
recommendations on the operation of the Center to the separate college 
adminis trationa . , 

(f) Inter--College Cooperation Committee 

The Inter-Collegfe Cooperation Committee makea recommendations on ways 
to coordinate our educational activities more effectively with other colleges, 
especially with Bryn Mawr and Swarthraore Colleges. Educational recommendations 
that emerge from this Committee and that fall into the areas normally covered 
by the Educational Policy Committee go to that latter committee for review. 

(g) Community Concerns Committee 

The Community Concerns Committee advises the Administration on the 
College's relations with outside groups. This includes neighborhood relations, 
broadly defined » memberships in such organizations as the University Science 
Center, and relations with governmental agencies. Among the Conmittee ' s 
responsibilities is the overseeing of conditions surrounding research on 
human subjects, as required by law. ^ 

(h) Distinguished Visitors Committee 
The Distinguished Visitors Committee, acting on its ovm initiative or 

on suggestions from the Faculty or students, makes recommendations to the 
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Provost on dlstlr.^ulshed viaitor'^ to be brought to the campus under the 
terms of tbe Philips Fund, the Khoads Fund, the Humanities Fund, and any 
other s^.milnr funis. Within a buJp.ei ;^pproved by the Provost, it se.ts sums 
to be used for lionorarla, tr.ival expenses and entertainment of special guest8< 
(1) Facultv Research end Study Commit tei* 

The Faculty Research and S tu Iv Conmii t tee,, makes recommendations to the 
Provost ccnccrnlnp the U3e ol fvud'.) fr t) e College's regular budget for. 
faculty research and/or studv, and any other funds made available fcr this 
4>urpone. It makes recommendations to the Administration for the improvement 
of the cnv'ronnent for Faculty research and r:tudy at Haverford College. 



i 



33 



APPENDIX I* 



THE '^FRIFNDS' >fKTIIQn OF nOINH BIJSINKSS " 
AS ADAPTED FOR lUVERFORD COLLEGE 



The Faculty believes that any satisfactory decision depends upon the 
"^ull understanding and agreement of the persons present. Therefore It 
tVansacts business by consensus rather than by majority vote, striving to 
r4ach conclusions in a ^spirit of reasonableness and forbearance. 

The method is as follows: when a matter requiring decision is placed 
before the meeting, either by the Presiding Officer or by any other member, 
-time should be permitted for careful and deliberate consideration. All 
members who feel concerned to express a judgment should be heard. When it 
appears to the Presiding Officer, after general consideration of various 
views, that the meeting has reached a Judgment, he shall state clearly what 
appears to be the sense of the meeting. If the members then give approval 
to his stateraentj^a minute shall be written by the Faculty Secretary in- 
corporating that^greement . A member may request that this written minute 
be prepared and read before the end of the meeting. Otherwise, it appears in 
^ the copies of the proceedings delivered to members as tfoon after the meeting 
as possible; a member may then question the specific wording of the minute 
at the next meeting of the Faculty, l/hcn approved In Its original or modified 
form, the minute becomes a part o£ the meeting's permanent record and should 
be accepted by the members as final unless called up for reconsideration. 

Members are expected to exercise mutual forbearance and, having expressed 
their views, to refrain from pressing them unduly when the Judgment of the 
meeting obviously Inclines to some other view. When a meeting cannot unite 
upon a minute, either tile orcsent policy ri-^malns unc)iariged or no decision is 
reached on the new business, ih*i rn. c m; y be. The subject should be 
dropped for Lhc time bcin^; co a]]^>w fc^r rore rareful consideration. In order 
not to delay or obstruct the tramactlon of husiness, the Presiding Officer 
should try to formulate a nlnate a') h n r? t):e meeting becomes generally 
united. ^ 

Any member of the Faculty may idtl t^. Ltjm to the agenda of a meetlhg by 
notifying the Provost's office rhree fiay: ]>ofore the meeting date. Whenever 
possible, written material to be u:a'J ,it Lie n»e^tlnp, should be distributed 
well In advance to give Mnc for cnrefi«l ntiwly. 

On routine matters little or no discuiaion may be necessary,, and the 
Presiding Officer may assurre that silence gives ^consent . On matters which 
require it, time should he allovred for members to deliberate and to express 
themselvc«rj|fully . A variety of opinions may be expressed before a member or 
the Presiding Officer states an opinion which meets with general appcoval. 
This agreement Is signified by such expressions as "I agree" and "1 approve." 

* These notes arc freely adapted with thanlcw, from materials of the 
Philadelphia Yearly Meeting of Friends, Fai th a nd Practice , 1961, 
and two Pcndle Mill pamphlets by Howard H. Brintpn, Guide to Quaker 
Practice, 1955. and The Nature of Quakerism, 1962. The adaptation 
represents the Haverford College Faculty's way of conducting its 
O own business affairs. 
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If a few members are still not convinced, they may nevertheless, remain silent 
or withdraw their objections in order that this item of business may be com- 
pleted; but if they remain strongly corwinced of the validity of their 
opinion-i^nd state that they are not able to withdraw the objection, the ^ 
Presiding Officer will generally feel unable to make a minute. 

In gathering the sense of the meeting, the Presiding Officer must take 
into consideration that some members have more experience with and involve- 
ment in the matter at hand and that their conviction may therefore carry 
greater weight. The opposltlop of such members cannot as a rule be dis- 
regarded. Chronic objectors, if any, must be dealt with considerately. 

If strong difference of opinion exists on a mattfer on which decision 
cannot long be postponed, the subject may be referred to a small special 
committee or to one of the Faculty's standing committees. But such referral 
shall only Include the power" to act for the Faculty ifSltiat is made explicit 
at the time of the referral.- 

When a serious state of disunity exists and feelings become aroused, 
the Presiding Officer or some other member may ask the meeting to sit for a 
time in silence. 

Although questions before the meeting could be decided quickly by taking 
a vote, the object is not speed but a wise and workable decision. The 
synthesis of a variety of elements is often obtained by a kind of cross- 
fertilization, and the final result is not therefore, or at least it ought 
not to be, a compromise. Given time and the proper conditions, a group idea, 
which is not the arithmetical sum of individual contributions nor their 
greatest common divisor, but a new creation or mutation, finally evolves. 

The method requires that each member listen with care to each other 
member if the final consensus is to represent the best in sometimes divergent 
views. The search for unity and wisdom Is sometimes a long and difficult 
one, requiring much love and tolerance, but the. goal when reached is worth 
the patient effort. The Faculty should start each discussion ^th the 
assumption that unity Is always possible for those who go deep^j^ugh. 

/ ■ 
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PROCr.DJRAL CUTOKL INES FOR TII K PRnPARATION OF ■ 

Ri:coM:-:r.:;nATio:":3 Tf.rTHE ACA}v::t ic council on 
- - FAC!xrY Ri:APP:'f'::i:f]:-rrs> ri;-:'OTioNS and ti::{urk / 

Departmental Chairmna, and/ojr other reconmende rs fshall: 

i) Inform the faculty merher in question of the fact that a 
recommendation Ic being prepared for submission to the^\ 
Academic Council; 

-2) elicit from the faculty member such informatfon as he 

deems relevant for the preparation of the recomme-ndation ; 

3) request from the faculty member at least two, but no \ 
more than three, professional references and some naraes 
of students who know him as a teacher. Orie of..the 
referents shovild be a person not now at Havcrford. 

A) consult these rafcrcncs and include their evaluations 
in the recommendation, " ^ » 

5) make anv additional inquiries necessary to p.repare the 
recommendation; 

5) consvilt at lemt three, but no more than' six recent alumni 
who have, known ttic f.aculi:y nlc^mbcr as a teacher; 

7) consult a repreoentai/i\'e *r;ampl(* of current students who know 
^ the faculty member^ reasonably well as a teacher. In addition 
recent and current course cvnlMations should be takepNlnto 
consldern tlon, if nt all feasible. ' . \ ^ 

In cases where the depn rtrnen t» chn i rmanSand/o r recomjnender deems 
ItK Innflvisab U to pernci^nily con.sult current students, he should 
rectucst the President^ ai.d/or Provost to do so on his behalf. ' 

B) Che recommendation slioi Id he pror.ented in typewritten form to 
nil inetnber:^ of the Ar.adcml c Covinc i 1 at least one week in advance 
of scheduled meeting',. 

Departmental Chairmen and/or, other reronrncnders shovild obtain, where possible 
firs^t hand informatJoi^ ?>uflj(.J(!U to make ]udi:mcnt as to: 

t ' . 

1) teaching ability and r f f cc : i vene s s of the faculty member; ^ 

2) capacity and perfoiinncc in creatlvr work in his own field; 

1) cf f fc L i vcn4's i in ot her act 1 vi t i. r , such as -ui vising and coriuni t tee 
work ; 

his role as a member of the CoWe^.c Community and the world at larp^e 



There Is no f^rrml.n ns to Lhc way in wi) 1 ( h t: hcse factors should be evaluated; 
they are listed to prevrnt omission n[ ro'ir; hie ra t ion of any one of them. 



APPENDIX III* 



SUGGESTED CRITERIA FOR FULL PROFESSORSHIPS AT HAVERFORD 



The College should assume that promotion to a full Prof essorahip is Teas a 
reward for pas^t service, however long or ddvoted ,^ than it is a statement of 
our faith that the man has many of his best d^>^ ahead of him. A promotion^ 
at this level should carry the message to insiders and outsiders alike that 
we regard this man as an example of what we are striving for in the senior 
Haverford faculty. ^ 

To/aid in measuring each candidate for a full Professorship, the following 
questions may be helpful. A man may achieve excellence l^n ev^ry single on€^ — 
but the full Professor should be expected to achieve very high marks on most 
of them if he la to be an example of Haverford's senior faculty At its best. 

1 ^ . 

1. EVIDENCE OF CONTINUING GROWTH AS TEACHER ^ ^ . 

a. Does he regularly re-examine his course materials and outlinea to 
improve his courses?' Has he introduced innovations into hia work 
recently and evaluated those innovations? 

V 

b. Does he continue to learn from others about the arts of teaching? 

\ 

c. Does he demonstrate the capacity to inspire successive classes of ^ 
stvi^pnts to use their abilities to their maximum extent possible? 
Does his inspiration reach out to the non-majors as w^l as to 

^ the majors? Is he in sufficient rapport with a new generation of 
students/that he can continue to motivate them to high levels of 
performance? 



d. Does he contribute significantly to the educational' discussions of 
thi# College (and of othor colleges) , and to phe educational growth 
c^f his colleagues, particularly those vrho are yuunger? 

K 

EVIDENCE OF CONTUaiING GROWTH AS SCHOLAR 

a. Does he dem'onstrate a lively and sustained interest in new scholar-r 
ship his field? Does he project knowledge of and enthusiasm 

for sound and imaginative scholarship? / 

b. Is he himself a continuing contributor to such scholarship, either 
directly or through his impact on other scholars? Are his contri- 
butions thos^ of a man who atr^s^ves for excellence and has a clear, 
defensible set of priorities in what ,he works cjn? 



* 



Thifl statement is. not an official statement of theCollege or of its 
Academic Council. It is offered here .^s a reflection of criteria 
developed by the . Pres Ident for his own j use in 1968. 'With suitable 
modifications, these criteria might be useful too in the evaluation 
of junior faculty members. 
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<\. Does he relate new devaJ-epments in hi^ fie^d to those 1^ allied 
areas, anti-pdoes he foMo^ those allie)! fields with an i^nCormed 
interest? \ * ^ 

EVibENGE OF CONTINUIN G GROviTH AS A MEMBER OF THE COMMUNi:]^ 

• ~ ■ ■ ^ ' 5 ' ' 

a. Does he contributje to^Haverford as a community of scholars and of 
scholars-and-citizens-in— the-making whjB seek to put jhclr kn6wledge 
>to work, for worthy ends? Are'his contributions to this community 
and the world around us ones that reflect both passion and vtra lance? 
; ^Dt>e8 he bring the powers both head and heart to this work? 

Does he contribute to the community, both within Haverford and 
beyond the campus, in such ways that he inspires others to make 
their own distinctive contributions'' to the betterment of that 
community? Is he seen as a reader in one or ^t^re areas where he 
operates, and is hip future leadership likely to be such that It 
will-build enough rapport and* consensus to permft desired changes 
to be implemented in an atmosphere of tolerance and good will? 

c\ Does he reflect in his public actions the' alms of the Collage a6 
seated, for example, in the '19^8-^tatemeht of PuMose? 



/ 
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SECTION II. FINANCIAL MATTERS AND FRINGE BENEFITS 



1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

fo. 

1-1. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
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Salary Scale 
^ Pension Plan ^ ^ ^ 

Optional Purchase of Additional Annuity 
Retirement ' 
Disability Plan 

i 

Social SiBcurity 

Insurances ' • n 

Clinical Medical C§re 

Blue Cross and Blue Shield 

Medical Expense Reimbursement Plan 

Tuition Grant Program, ' 

Housing 



Assignment of Housing 



Housing Allowance and Mortgage Policy 

• ^\ 

Discount on Purchases 
Courses for Faculty Spouses 
Moving Expenses on Appointtnent 
Expenses for Faculty Travel 
Loans 

Funds for Research and Study 

r 

Mi^tary and Non-Military Research 
Summer Work and Summer Salaries 
Outside Earnings 
The Computing Center 
Faculty Offices 
College Liability 



Introduction: For tho purposes of the inf&rmation in this section, 
"Administrative Officers'* shall be defined as the President, the Provost, 
the Vice President for Business Affairs, the Vice President for Development, 
the Associate Dean., the Director of Admissions, the Direcfor of Alumni 
Affairs, tlie Dean of Students, the Director of Public Relatljons, 

1. SALARY SCALE . / ' , 

The salary scale in effect at Haverford for each year is announced in 
March preceding the beginning of the acadeti|(.c year. 

The College pays an amount equal to 12Z *f base salary to TIAA/CREF. 

The salary of each faculty member who is not already at the upper limit 
of the ''range for his rank: will be reviewed by the* President at the time the 
annual budget is prepared. There is no policy of guaranteed annual increases, 

2. PENSION PLAN , ' ^ ^ , 

Professors, Associate Professors, Assistant Professors, and Instructors 
who receive a full time appointment for two or more, years are eligible to 
participate in the Piansion Plfen immediately. . 

/ The eligibility of others 1,^111 be determined at the time of appointment. 

A new member of the faculty who is already participating in TIAA at the 
time of his appoiatS|<ifrt is automatically eligible, irrespective of the 
period for which he is appointed. 

Contributions are made to the Plan by the College of an amount equal 
to 12% of the salary of the faculty member. However, a faculty member 



appointed at Haverford for one year only, who is on leave of absence from 
his 



his own institution and already participating in TIAA/CREF, will have his 



premiums *pald at the same rate ^ that of the hon^ institution but limited 
to a total of 12% of his annual salary* 

The deferred annuity policy is written wit^ the Teachers Insurance and 
Annuities Association of .\merica in New York City. The retirement age is 
65 • Contracts are written so that they cannot be assigned or pledged in 
any way whatsoever. The College permits faculty members to use up to 3/4 
of their TIAA premium for the purchase of CREF units. 

Further information regarding the Pension Plan may be obtained from 
the Business Office. 

3. OPTIONAL PURCHASE OF ADDITIONAL ANNUITY 

It is permissible undfer the Internal Revenue Code for a Facul,ty member 

to arrange with the College t© reduce hissalary by an amount (or percentage) 

designated by him, with the College sending the amount by which his salary 
ti 

is reduced to TIAA-CREF 'in order to increase the amount of his retirement 
annuity. Income tax would be paid only on the net salary currently, but 
would be paid on the additional annuity when it is received. There is an 
upper limit to the total annuity contribution that can be thus made by the 
College. This '{imit is determined by a complicated formula; it would almost 
never be less than one-fourth of current salary. ■ 

Usually there is a tax advantage in deferring receipt of a portion of 
compensation until retirement, but there is no guarantee of this. If income 
tax rates were sharply increased, or If the Faculty member had fewer personal 
exemptions after retirement, or if his income were not much less than before, 
the tax advantage might be reduced or lost. 

To arrange a reduction in salary for the purpose outlined above, an 
greement must be executed prior to the beginning of the period for which 
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the salary reduction Is to be effective • The agreement cannot be retroactive; 

it applies only to amounts earned after the effective date of agreement. 

The Business Office should be notified of any such agreement in writing* If 

facu^^ members slj3^e further questions about this matter, it is suggested 

that' they consult a representative of the Faculty Administrative Advisory Committee* 

A. RETIg^ENT Vr 

The age at which Faculty members retire from active teaching at Haverford 
is set by the Board of Managers at 65* Occasionally a Faculty member who 
has reached ^this age has been asked to continue active teaching. Such ex- 
tensions have always been on a year-to-year basis. Such yearly agreements 
for service do not •normally carry any .entitlement to fringe benefits other 
than social security and faculty housing (see paragraph 12) . 

5. disabilitV plan 

^ In the case of physical disability of a member of the full-time faculty 

or an administrative officer, the College continues payment of full salary 

for one year. To assure protection beyond the first year, di^bility insur- ^ 

ance will be porchased by the College for all members of the full-time 
/ 

faculty and for certain full-time administrative officers. Such protection 
will be purchased as stated after the completion of one year's service at , • 
the College. . . ' 

Benefits will be 607. of the first $1,000 of monthly base salary plus 
A0% of salary above $1 ,000^ subject to a maximum benefit of $800 per month, 
less any amount paid under workmen's compensation or social security, plus 
12Z of base salary for continuation of TIAA annuity premiums. Coverage 

J 

would begin with the 366th day of disability and continue until the disabled 

36 

44 V 



employee reaches age 65, During the first two year^ dlsaKlllty is defined 
as disabling accident or Illness which wholly and continuously prevents the 
insured person ^from performing each and every duty pertaining to' his 
occupation. After two years, 'it would be defined as an accident or illness 
which is contlpTuously disabling and prevents the insured person from engaging 

7 ■ 

in each and icvery occupation or employment for wages or profit for which he 
is reasonably qualified bv reason of his training, education, and experience, 

6. SOCIAL SECURITY 

The College pays Social Security taxes in accordance with the rates 
enacted by Congress, 

/ 

7. INSURANCES 

The College has taken out $50,000 Accidental Death Insurance for the 
beneficiaries Of faculty members who travel at the request of and in behalf 
of the College. This insurance does not cover faculty members who are 
.going to learned societies to read papers, faculty members traveling under 
research projects or visitors comirg to the campup, even if the College is 
paying the fees. 

The ColleRo has also taken out Personal Injury Liability coverage for 
each member of the faculty up to a total liability of $1,000,000. 

8. CLINICAL MEDICAL CARE 

All members of the Faculty, the Administrative officers, and certain 
other designated members of the Administration of Haverford College (not 
including the Secretarial staff), their spouses, and unmarried children to 
their nineteenth birthday are entitled to a certain amount of free medical 
care under a plan which was put into effect in December, 1955. This state- 
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ment of eligibility is interpreted to include those listed on the official 
Faculty list, those members of the Administration mentioned in Article I, A, 
1, of the statement of the ^edical Expense Reimbursement Plan ('^ee belov)» 
and ^certain others as recommended by the Administrative Advisory Committee 
and approved by tH«|^Faculty . 

Each eligible family which wishes to participate registers, through the 
Business Office, with one or the 6ther of two physicians who, under contract 
with the College, agree to see eligible patients at their offices without 
further charge during their office hours. Home visits, laboratory service, 
expensive inoculations, etc., must be paid for by the patient. Physical 

r — 

check-up examinations, pediatric care, and minor gynecology are included, 
but matemity^and obstetrical care are not. 

The physicians are Dr. Joel R. Lowenthal, Bryn Mawr Medical Building, 
telephone 527-2231. and Dr. Robert M, Fisher, 118 Airdale Road, 

Bryn MaiTr, telephone LA 5-4547. Patients are asked to telephone for appoint- 
ments • 



9. BLUE CROSS AND BLUE SHIELD 

Members of the Faculty and chelr families are eligible to Join Blue 
Cross and Blue Shield for medical, surgical, and hospital benefits. Further 
information about such memberships may be obtained from the Business Office. 

10. MEDICAL EXPENSE REIMBURSEMENT PLAN 

This plan calls for partial reimbursement of major medical expenses 
Incurred by Faculty members and members of their families, and by certain 
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other members of the College community » to the extent of 80Z of eligible 
expenses above $175 incurred in any one year. The complete text of the 
official statement of the plan 1b as fallows : 

liAVERFORD COLLEGE MEDICAL EXPENSE 
REIMBURSCIKNT PLAN ^ 

Article I . Participation 

A. Individuals Eligible for Pn r c ic ipat Ion' • 

The following shall automatically be par'ticipants in the Haverford 

College Medical Expcnpe Reimbursement Plan, entitled as individuals to 

receive beijefits: 

1. All full-time members of the Faculty, full-time Administrative 
Officers, and other full-time members of the Administration as designated 

by the President, who have been in the employ of the College for one ye^r 
or more, their spouses, and unmarried children until th^lr twenty-second 
birthday. Children are participants from date of birth, except for routine 
nursery and floctor^/ care for the firqt sever days after bltth. 

Provided that, for the purposes of this provision, "certain other 
members of the Aclnini q tra c 1 on ' shnll inclucle the Librarian, 
the Assistant Directors of Adml^.slons, the Superintendent of Buildings and 
Grounds, and the Assistant RuRineas Mana?',er. 

2. All full-time membern of the Libr.iry staff, the riollege nursefs), 
and full-time secr'*carial And r.lrrical employees who have been in the employ 
of the College for one year or r. ^ro, and rr>;ularly employed persons In 
these categories who have hern continuously in the employ of the College for 
four years VDr more. 

3. Part-time nembers of the Fnculty nnd Administration who have been 
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in the employ of the College for one year or more and their wives and un- 
married children until their nineteenth birthday, all of whom'shall be 
entitled to benefits prorated according to the provisions of Article II, 
Section B, paragraph 1, e. 

A. Certain individual's, as proposed by the Administrative Advisory 
Committee and approved by the Faculty., who do not fall into any of the above 
categories, but who in the opinion of the Committee and the Faculty should 
be eligible . 

B. Ef fective^^Da|ji>-i)(^ Eligibility. 

1. Eligibilit^of all participants shall begin one year after their 
effective date of employment. For those appointed on an academic-year basis, 
eligibility shall begin on July 1 next following the academic year for 
which they were first appointed. 

C. Termination of Eligibility 

Any participant who, for any reason, leaves the employment of the College 
shall be eligible for benefits until the end of the current fiscal year. 
This provision shall include eligible family members of deceased participants. 

D. Leaves of Absence, Vacations 

Participation in the Plan and eligibility for benefits shall not be 
suspended during sabbatic leaves, vacations, or leaves without pay not ex- 
ceeding one year. 

E. List of Eligible Participants 

For the purpose of this Article, the Comptroller of the College shall 
furnish to the Administrative Advisory Committee, not later than the beginning 

of the academic vear, a list of the full-time members of the Faculty, Library 

I 



staff, and secretarial and clericaL--i3 taf f , and a list of part-time members 
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of the Faculty and Administration with an Indication of the fraction of 
their time for which they are employed at Haverford College. Fot persons 
on these lists who have been In the employ of the College for less than 
one year, the date of employment shall be given. 

Article II. Benefits 

A. The Benefit Year 

The benefit year shall be a twelve month period; the date on which it 
begins Is at the discretion of the beneficiary. For a particular beneficiary, 
a subsequent benefit year may begin at arty time after the termination of 
the last previous benefit year. ^ 

B. Determination of Benefits 




Amount 



a. When the total of the eligible expenses incurred by an eligible / 
participant In a benefit year exceeds $175 said participant 

shall be paid 80% df the balance of the eligible expenses In- 
curred by that participant for the remainder of that benefit 
vear. After any eligible participant shall have incurred 
eligible expenses of $175 or, more (or , received Medical- or 
Hospl tallzat lon-lnsurance benefits of that amount or more), 
of the total of the eligible expenses Incurred by any other 
eligible participant in the same family In the same benefit 
year exceeds $100, said partici|iant shall be paid 80Z of 'the 
balance of the eligible expenses Incurred by that participant 
for the remainder of that benefit year. Benefits will be 
paid In each benefit year on th^ same basis. 

b. Provided that the total reimbursement (In any one benefit 
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year or over several benefit years) to any Individual shall 
not exceed $7 » 500; However, after $1,000 benefits have been 
paid to any Individual, that individual may be rainatated to 
full coverage ($7,500) upon presentation of medical evidence 
that the cause of medical expense has been eliminated and 
acceptance of that ^evidence by the Admlnlstratlva Adyiaory 
Committee. 

And provided that, if two or more participating members of a 
family are injured in a common accident, a conmion deductible 
of $175 will apply. 

And provided that a participant who is a member of Blue Cross 
Blue Shield » or other medical- pr hospitallzatlon-lnaurance 
plan, or who receives medical- or hospital-expense benefits 
by reason of employment by an employer other than Haverford 
College shall be entitled to benefits under the Haverford 
College Medical Expense Reimbursement Plan in any benefit 
year only for the excess of eligible expenses over $175 in 
the case of the first member of a family^ to participate in 
benefits y or $100 in the case of any addltlopal member, or 
over the amount of benefits received from the other plan, 
whichever is greater. 

And provided that a member of the Faculty or Administration 
who la employed part-time at Haverford College, or the wife 
or child of such part-time person, or other eligible person 
who is employed part-time at Haverford College, shall receive 
a fractional proportion of the normal benefit, calculated 



according to the preceding provisions corre8pof\4ing to his 



Eligible Expenses 

a. Eligible medical expenses are the customary^ charges actually 
made to the participant for: 

Surgical operations - surgeon's fee» operating room, cost and 
administration of anaesthetic; 

Hospital - room and board and other charges (up to amounts to 
be determined by the Administrative Advisory Committee from 

!' 

time to time) . ♦ / 

Physician' s services ; 
Local ambulance service;' 

Examinations for eye glasses (refractions) ; 

NMrsing care by a registered graduate nurse; 

X-ray and laboratory examinations, excluding dental X-rays 

unless rendered for dental treatment of a fractured jaw or o 

accidental injuries to natural teeth within six months of th 

accident; 

Physiotherapy and X-ray therapy; \ 
Major medical supplies, including blood plasma, artificial 
limbs, rental of a wheel chair or hospital-type bed or iron 
lung. etc. ; 

Drugs, medicines, and dressings prescribed by order of the 
physician; 

Diagnostic examination (up to $150). 

b. Premiums paid for Blue Cross and/or Blue Shield or other 



fractional employment at Haverford College* 
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hospitalization and/or^surgical insurance may be included as 
eligible expenses once each benefit year by .each individual 
claimant at not more than the prevailing Blue Cross Standard 
Annual Premium for a single person and/or Blue Shield Plan' A 
Annual Premium for a single { — ); provided that the total of 
such premiums included as eligible expenses in a single benefit 
year by claimants in one family shall not exceed the amount 
actually paid for the current year's insurance coverage. 
Exclusions 

No benefits shall be provided on account of: 

Services received or other expenses incurred by a participant 
because of any injury arising out of or in the course of his 
employment or any sickness entitling him to benefits under 
any workmen's compensation or occupational disease lav; 
Disease contracted or injuries sustained as a result of war, 
declared or undeclared, or any act of war, or in the course of 
military service; 

V 

Dental care and treatments, dental surgery, or dental appliances , 

unless ^ch charges are made necessary by accidental bodily 

injury effected solely through external means and occurring 

while the participant is eligible under this Blan; 

Eye glasses or hearing aids; 

Surgery or treatment for cosmetic purposes; 

Treatment or hospitalization for mental illness; 

Medical or hospital fees for maternity and other expenses 

arising out of pregnancy shall not be eligible, but benefits 

are payable for the performance of intra-abdominal surgical 
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procedures in connection with a pregnancy and for pharges 
Incurred thei^eafter because of the pregnancy, and for other 
severe complications of pregnancy, such aa toxemia of 
pregnancySyinclilcling eclampsia, hemorrhage, and puerperal 
infectiony |ut excluding psychiatric care, provided that the * 
pregnancy giving rise to the aforementioned complicatidns had 
its inception while the individual was an eligible participant; 

travel, whether or not recommended by a physician, 

< 

d. A charge is considered as incurred on the date the service la 
received, rather than on the date the bill for aervicea ia 
rendered or received. 

C. Claims 

1. All claims fdr reimbursement under this plan shall be made in writing, 
supported by bills received from the hospital! or physician and, for drugs, 
bills from the pharmacy. Bills shall indicate the date or dates of service 
and the name of the individual served. 

2. Claims for reimbursement must be filed^within thirty days after the 
end of the benefiJC year in which the expenses were incurred. Provided ^hat 
claims may be filed at any time during the benefit year, after the accumula- 
tion of sufficient expense to satisfy the deductible. 

3. Claims for reimbursement shall be submitted by the claimant or his 
representative to a member of the Ad^mlnistrative ^Svisory Committee, pre- 
ferably the Chairman. The Administrative Advisory Committee will consider 
all claims, and the Cormnittee * s approval is required before payment can be 
au^ihorized. 

1. 

Article III. Finance and Adminin t rat ion 
A. Medical Expense Reimbursement Fund 



1. Upon approval of this Plan by the Board ofM^p^tters of Haverford 
College, .the*%uin of/$10,000 was es t ab'llshed as The Haver fdrd College Medical 
Expenae Reimbursement Kund. ^ 

^2. Ti^e current^pllcy is that the contribution Qf the Board of Manager^/ 
to be placed at the disposal of th^ Comml t tie shall b« calculated in 
accordance with a formula submitte^i' by the Administrative Committee, of the 
Fund. Such formula is based on the <^^,alm^ record since the inception of 
the plan. 

.3. The Relmburs^ent Fund shall be held by the Treasurer and/or the 
Vice President for Business Affairs of the College, either of whom shal^ be 
authorized to make such payments therefrom as from time to time may be 
certified by the Admlnlstra/tlve Committee. 

A. The unexpended .balance of the Reimbursement Fund at the end of any 
fiscal year shall be carried forward and made available for the payment of 
benefits In subsequent years. ^ *• 

5. If, at any time, the Medical Kxpenae RelmburBemen t Plan shall be 
discontinued or the Fund shall be reduced, t)ie bal^mce'ln the Fund or the 
released portion of the Fund shall bo mndo nv.-^llable solely for .Faculty <^ 
compensation or other Faculty benefit?, as may be agreed by the President 
of the Corporation, the President of the College, and the Faculty Committee 
on Faculty Compensation. ^ 
B. AdJWnistrative Committee / 

1. Composition ^ 

The Administrative Advisory Committee or n duly constituted Sub- 
Committee shall serve as the Admlnl s t ra 1 1 vA Comml t tee for MiiRP . ^ \ 

2. Duties ^ / (J 

/ 

a. The Administrative Committee shall pass on all claims for reimburse- 



ment of medical e^l^enses, as pr^l^^ded, in tlvls Plan. It shall (y 
certify to the Comptroller those claims which are approved far * 
payment. 

b. The Administrative Committee shall, every second year during the 
life of the ph.an, re-examine the benefit terms of the Plan, the 
amount of claims that have t>een paid, the accumulated l^alance of ^ 
the Reimbursement Fund,*and the relati^ship among these three. 
The Committee may, at its discretion, recommend to the Faculty, 
^ the Prejiident, and the Board of Managers: 
Changes in .benefits, ox ^ 

A change in the. annual appropriation to the Reimbursement Fund * 
(the amount of any^ redaction to be applied to other forms of 
Faculty remuneration),, or 

A combination of these, or ^ . ^ 

Temj^Lnation o|||he Plan. 

Provided, howfever, ^that the Committee shall not be limited to 
making Recommendations only at the two-year intervals. 
C. Benefits are Non-Contractual ^ 

t 

1. The Benefits provided under thiis Plan are non-contractual. They 
are the distribution by the Faculty of certain sums of money provided by 
the College . * ^ 

2. Nothing contained herein shall tre construed a.s creating a liability 
of the College* to any individual. The only commitments of the College are 
the provision of the indicated ^ums of money and their custody, as above 
provided. 

V 

11. TUITION GRANT PROGRAM 



Haverford College will mak^ tiiltlon grfnts to financially dependent 
children and the legally adopted children oi: 

a« The faculty and administrative officers employed full time by 

Haverford College, ^ 
b. Such other members of the faculty and ad^ilnistratlve staff as may 

be recommended by the President and approved by the Board of 

Managers. 

The grants will be made on the following basis: 

1) The child for whose benefit the grant is made must be dittendlng or 
^ about to attend an accredited undergradtiate college on a full-time 

basis and must be in good standing* 

2) The grant shall only be made against tuition fees. The grant shall' 



be equivalent to 2/3rdB of the exceas^of the tuition fees alon^ 

over available scholarship. Other fees such as board and room and 

general fees cannot be ^eluded. In no case shall such tuition 

grant exceed 2/3rds of the then current tuition charged by Haverford 

♦ 

College. ^ 

c. Any grant for the benefit of the child of a part-time faculty or 
administrative officer shall be pro-rated in accbrdance with the 
time such member -is employed by the College. 

4. If the child of a faculty or administrative officer attends Haver- 
ford College, the tuition shall be^JTbmpletely free. The^parent 
shall, however, still be liable for all^^ther fees such as room 
and board, unit fee, etc. 

e. When a tuition grant is to be made, the faculty or administrative 
officer shall make a claim on a form ol^ainable from the Business 
Office, giving the necessary derails* Upon receipt of this. 
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Haverford College will prepare a check for the amount of the grant. 
It shall be made- payable to the College at which the child is 
enrolled. The check may be forwarded to the parent for onward 
transmission with his tuition bill. In no case can the grant be 
disbursed to the student for his personal use ort to the parent. 

12. HOUSING * 

College-owned hauees and apartments, when available for rental, shall 
be offered to full-time Faculty members and full- time Admi nistrative Offlce^^s- 
of Haverford College. Assigranent to applicants stiall bejnade on the basis 
of seniority of service to Haverford College regardless of rank or position. 
For this purpose, each^year the President has prepared a seniority lia't of 
full-time Faculty and full-time Administrative Officers eligible for housing. 
This list is accessible to the Faculty. Persons with onp-year interim, but 
full-time appointments are not eligible for housing undex these terms. They 
may, however, be assigned College housing if any units remain after needs 
of thbse on the seniority list aYe satisfied. 

The President has designated the Vice-President for Business Affairs 
of the College as the Officer of the College responsible for the assignment 
of available housing according to procedure's developed by him. These 

procedures are in accordance with the terms-^ of this booklet. Seniority for ^ 
new faculty members isNjletermined according to the date of 
thie acceptance of thK^ppointT|^jj/t . . Tf there are insufficient housing 
units available for all faculty applying for them, the units available will 
be assigned to those who have most seniority. However, instead of adhering 
strictly to such seniority, the President - or his deputy, with the President's 
approval - may upon occasion make allocation, where a clear case of equity 



or necessity justifies such an exception* 

Although changes in residence normally will b^made in accordance with 
these regulatiqns, the President of the College » a^ter consultation vlth 
the Academic^ Council, may in exceptional ^asea alter the procedure* 

Note 1: A member of the Faculty or administration living off campus 
does not lose his rights of seniority in case he should wish to move 
to or return to the campus. » 
^ Note 2: A member applying for housing should do so with the full 
expectation of occupying the premises for at least three years » 
Occupancy by Retired Faculty Members and Administrative Officers 

Memb ^ of the Faculty or Administration on or after retirement may be 
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asked by the President of the College to move to smaller quarters; at a 
subsequent time if conditions have changed they may be asked to move again. 
In the case of the death of a faculty member or administrative officer, his 
family must vacate the property in not more than 12 months from the date of 
death. 
House Lease 

1^. The lessee will pay the rent month].y in advance (Schedule from the 
Business Office),N^d will authorize the College to deduct rent from his 
salary. 

2. The Lessee shall not occupy the premises otherwise than as a residence, 
although he may have an of j^ice there in connection with the performance of 

his duties as a member of the Faculty, Administration, or staff of Haverford 
College. 

3. The lessee shall pay: 

a. All charges fq^^eat, gas, electWdty and water. 

b. Up-keep of lawns, shrubbery, and snow removal. 

b6 . . 



c. The Installation and removal and repair of screens » storm sash, 
and window shades. 

d. He shall supply his own kitchen equipment, excluding a stove 
which Is supplied by the College. 

While there are some minor adjustments and Improvements which can well 
be taken care of by the tenant, In matters like electricity and plumbing 
where there are codes and standards to be taken Into consideration, the work 
should be done by trained personnel. 

This work can be .provided /4>y a contractor whom the College may Indicate 
or a contractor whom the lessee may choose, but who must be approved by the 
College. Such a contractor may do the Job for an established and prenegotlated 
price* Generally, experience proves that College costs are hjA^ outside 
prices. Upon request, the College will arrange to have Its taployees do 
emergency work and to undertake other Jobs as soon as the work schedule will 
allot/^t. The leasee will be billed the total cost of material used plus 
the actual payroll for the time which the foreman allocates to the job (which 
Includes travelling time and shop time) plus lOZ for overhead. Insurance, 
etc., all of which will be Itemized. 

4. The College will be responsible for the upkeep of the structure of 
the buildings Including the heating systenu the plumbing, the exterior painting, 
roads, trees » driveway and stove. 

The tenant himself will be responsible for minor maintenance and repairs. 
The latter may be undertaken by the College on request, for which a charge 
will be made. However, these will only be undertaken should the work then 
In progress at the College allow. 

The tenant Is responsible for operation and routine maintenance of the 
heating system. For Instance, the McCrfhdless Fuel Oil Company offers a 

contract which Is worth considering. It Includes: 
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1. checking and cleaning of: head assembly of burner; oil strainers 
and filters; burner fan and motor; ignition system; all controls, 

2. Vacuiim cleaning of: boiler or furnace; smoke pipe; chimney base 
where accessible. 

3. Lubrication of: burner motor; blower bearing and motor (on warm 
air system); circulator bearings and motor (on hot water system). 

4. Adjustment of: fire to proper combustion; controls. 

5. Emergency Service on: oil burner; controls and 2 preventative 
maintenance service calls. 

6. Repairment or replacement of following Oil Burner parts when worn 



out due to npmaT^usTT'^^^urner^li^^ oil piitup; nozzle; oil 

strainer; Ignition points; ignition wires ; ignition ^transformer ; all oil 
burner controls (except low water cut-off on steam heating systems) ; circu- 
lator assembly; air and oil filters; flue pipes. ' 

7. Repair or replace single 275 gallon basement oil tank: (In 
accessible location) or credit of $60 toward a larger outside tank; repair 
or replacement of circulator motor on forced water or blower motor on 
forced warm air systems. 
Apartment Lease 

} 1. The lessee will pay the rent monthly in advance (Schedule from the 

Business Office), and will authorize the College to deduct rent from his 
^ salary. > 

2, The lessee shall not occupy the premises otherwise than as a residence, 
although he may have an office there in connection with the performance of 
his dut^.es as a member of the faculty, administration, or staff of Haverford 
College, 

J. The College will pay for: 
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a. Heat, water, electricity u^ed in the basement or public spaces 
of the building; 8n6w removal (including removal of snow from 
fire escapes) . 

b. Repairs to the structure of the building, including plastering, 
plumbing, heating system, electric wiring, but not minor repairs 

•and maintenance within the apartment. 

c. Upkeep of window screens, storm sash, window shades; and 
will provide Janitor • service in the public areas for the reiftoval 
of trash and garbage. 

A. The College Is responsible for the upkeep^of the grounds. 

5. The College wy.1 supply a refrigerator and a stove. 
Garages ^ 

A garage connected with a house is for the tenant of that house to use 
as he sees fit. Tenants of apartments may rent garage space at the rate of 
$60.00 per year; if rented on a monthly basis, the rate is $10.00 a month. 
Condition of Housing, oc the Time of Occupancy 

A. Standard preparation for occup/Tncv. 

In preparing houses or apar^ n^^nt q for occupancy by new tenants, the 
College will fn.ike a survey of the v;ork to be done. The College will insure 
that the house or apartment la In a reasonable state of repair. Redecoratlon 
will be at tlie discretion of the tenant, leaving rep.ard to the redecoratlon 
regulations contained In paragraph B below. The tenant, of course, may at 
his own expense contract with the Tpllep^e for additional decoration. 

B. Redecoratlon by tenants 

Tenants mav, If they wish, prrs(M)ai ly . ^^P^ Interior portions of 
liovialn?, units at anv tine, but Chev mua r:"-f "qrn i sh advancf notice of their 
Intentions to do so to the College, ^fogetlier with some evidence of their 
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qualifications to undertake the job successfully. 

Tenants who wish to undertake more extensive kinds of redecoration 
should present evidence of their qualifications to carry out the work, and 
should obtain written permission in advance. 

The monies available for redecoration may not be used for adding fittings 
to a residence, such as bookshelves. 
C» Termination of lease 

The lease provides that at the time of termination of the lease tenants 
shall deliver' the premises in as good order and repair a^they were at the 
time of occupancy /with due allowance for wear and tear. As the terminal 
date on the lease ot a College housing unit approaches, the College should 
remind the tenant of this provision. 

In those cases where a tenant who is terminating his lease takes his 
final leave of the campus in June and subliats his housing unit either to 
students or others, the College will charge the tenant for any cleaning or 
repairing that is required to be done as a result of summer occupancy. 

The College reserves the right to require tenants to vacate houses or 
apartments which have been aasip.ned to them if the plans of the College make 
it necessary or desirable to abolish the housing units concerned. to sell 
them, or to assign thetij^for purpoBes other than Faculty housing. Tenants 
will be given at least six montfis notice of any such intent on the part of 
the College. The College will nlno do what reasonably can be done to aid 
the tenants so dispossessed to find acceptable living accommodations, to 
reduce moving coats, etc. 
D. Subletting Procedure 

a. Term of one year or Icsrt 
^ Subject to the /ipprovnl of the Vice President for Business Affairs 
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any faculdV tenant of CoJ.lege-owned property shall have the privilege of 
subletting the space covered by his lease in the summer, and also while on 
sabbatical leave. Similar approva] shall be required for any other sub- 
letting arrangements. 

Similar procedure shall be observed by tenants of College-owned houses 
wlio^'wish to sublet any room or rooma to any person either for money or 
services. \ 

When subletting (except for the summer) a tenant is expected |jo offer 
the premises first to other members of the Faculty and Admlnistrac'lon, If, 
by a date three months before the tenant intends to sublet, he has not been 
able to find members of the faculty or administration as subtenants, he may, 
with the approval of the Vice-President for Business Affairs sublet to 
persons outside these groups. ' 

When subletting to othe/' members of the Faculty or Administration, a 
tenant should charge the subtenant only the rental which he pays to the 
College, plus a reasonable charge for wear and tear if the premises are 
rented furnished. ^ 

Seniority is not ^onMiderrd In the above procedure. Should a tenant 

\ 

be unable to sublet his furnished house or apnrtment in accordance with 
the above procedure (i.e. to n person .qn t is f nc tory to both the Vice-Preqident 
for business AftaLrs nnd Che tannnc) then the College will pay for moving 
tlie furniture to storage on College property and hack Co the apartment at 
the end of the year. The College will not be financinliv responsible for 
furniture while in storage. Tlie Collef^e will undertake Co Bublet the housing 
unfurnished and relieve the tenant: of c'ne responsibility for rent, 
h. Term of two years or more. 

When a member of the Fnc.u^lry in Co '"'O absent for Cwo years or more, his 
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lease will be suspended for the period and Che housing Involved will be 
leased by the College, in accordance with the rule of seniority of service. 

If the original tenant^^cannot satisfactorily arrange with the new 
tenant for the^ use of his furniture, rhe furniture must be removed fro»^ 
the house and stored ad the owner's copt and responsibility. 

c. Subletting in summer. ^ ^ 

As stated a|>ove, and as provided in the leases, subletting of Faculty 
housing on the campus is subject to approval of the Vice-President for 
Business Affairs, Permission to sublet during thq summer to students or to 
recent graduates who are working at the College (or in special circumstances ^ 
students working at neighboring institutions) 0ay be granted under the 
following conditions: 

The Dean of Students will confer with each student Involved to inform 
him of what la expected In the way of, conduct. If the Dean is ^tisfied 
that the students understflnd fully what is expected of them, permission to 
sublet will be granted to the Faculty member concerned provided (a) that 
the Administration is convinced that the students are thoroughly reliable, 
and (b) the Faculty member npon<?orlnp their work will agree to accept 
responsibility for tmpoaing suitable penalties for anv misbehavior. 

When n ten;)nt sublets he should (urni^sh his tenant with information 
re^ardinp his own arranp^oments wlt)i the College, and should «lve the tenant 
all necessary Inf ormat ion about th t» commun Ity. While the College continues 
Its reaponsiblli tv toward the building as provided in the lease, it will not 
net as thf lessee's aj^ent. In case of damage to the building arising l^rom 
the subtenant's action, or In case , the subtenant falls to maintain the ^ 
premises (for example, falls to cut the grass), the lessee is responsible 
to the College. Subtenants should be Informed that the subletting of College 
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housing does not carry with it privileges accorded only to Faculty members. 
E. Garbage - Rubbish Collection 



containers and left aC curb. Pick up may occur as early as 7:00 A.M. 
Burning garbage or rubbish is a violation of township regulations, and la 
subject to penalty. Occupants of the houses handle their own garbage and 



rubbish. The Janitor picks up daily except Sunday at each apartment. 
Tenants should check with Janitor about collection time. 

2. Collect ion'days in Haverford Township are Monday and Thursday, and 
in Lower Merion Township arc Tuesc|^y and Friday. South Wyoming Avenue 
Apartments, houses and apartments on College Lane and on Duck Pond Lane, 
421 Lancaster, and Mos . 8, 10, and 36 Railroad Avenue are in Lower Merion 
Township. All other reBldential houalnp, owned by the College (as of the ^ 
summer of 1970) is in Haverford Township. 

F. Emergencies >^ ^ 



For both house and /jp. rtment tenants: 
In case of emergen cy or m n t n t e n n cc b reakdow n : 

1. During office hoO^n ^ call Mr. Elmer Bojp^art, extension 380 ^'nd 381. 

2. After office hournAcall Mr. j^oj^art at his home numberj, MO 4-7229. 
G. Security ' >^ 

Tenants are urp.ed to exercise care Ln keeping doors locked. This is 
of special Importance where the house or npartment is easy to reach from 
the streets outside the campus. Cellar doors in the houses and storage 
closets In the apartment buildings should 'have particular attention. Locks 
are to be supplied by the tenant^ 



The distribution of the buildings and the case of access from outside 
present the College with a difficult security problem, l^ile the College 



1. 



Garbage and rubbish should be wrapped in paper, placed in covered 





does have watchmen, it is not possible to provide maximum security at all 
times. 

Should circumstances warrant It, tenants should not hesitate to call 
the police without feeling chat they rust notify the College first. 

H. Job Order Form 

Requests for work to be done should be sent to the Department of the 
Superintendent of Buildings and Grounds (Mr. Elmer Bogart), on the Job Order 
form available in that office. All requests should be by the use of this 
form since employees have been instructed not to take instructions in ahy 
other way. This form also puts your request on record whereas verbal requests 
are liable to be forgotten. The College will give emergency work first 
priority and other Jobs will be undertaken as the work schedule and size of 
the staff permit. 

I. Redecoration Allowance 

The redecoration allowance ia one month's rent a year, and this may be 
allowed to accumulate . 
J. Billing Procedure 

While it mav not be practical or deflirablc to have all bills for repair, 
redecoration, or alterations broktan down into minute detail, it is important 
that all bills j^o Into enough detail so that the tenant has « clear picture 
of what he Is paying for. 

Responsibiri ty In Case of Flrf>» Theft, etc. ^ * . " 

As would be the case in houses or apartments outside the campus', the 
College has no responsibility for the loss of prrsonal property as the result 
of fire, the extencied coverage perils of Jip;htninp, 'explosion, wind[ storm, 
smoke nnd smudge, automobile and flircrafc damag^ or burglary and theft. 
This applies during the summer as u/e]i an througli the college year. 
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K. Trash Disposal 

^ ' It I3 In the Interest of all tenants not to keep large amounts of trash 

In their attics or In their basements. This cdnstltutes a fire hazard and 
the College Insurers are constantly bringinj^, this matter to our attention. 
Tenants are therefore advlscd<fto put their trash out for collection on the 
Regular collection days. 

13. ASSIGNMENT OF HOUSING 

At present, responsibility for assigning college-owned housing In accor- 
dance with seniority Is In the hands of the Vice-President for Business 
Affairs. Assignment Is done according to the following procedures: 

An announcement of known housing vacancies for the following year will 
be sent to all Faculty members and administrative officers (Including any 
who may be on leave), Inviting applications for these housing units within 
a specified time (note 1). Similar announcements will be made s ubsequen t ly » 
as knowledge of additional vacancUjs becomes available. Faculty members are 
urged to bid for all available liouses In which they are seriously Interested. 
Each unit will ho aHsU^ncd Lo thnr f 1 i pj b 1 e. n npH can t who has seniority. 
Each applicant will bo Informr'-I -^f" hi'A O'vjition of senioritv ^mong the 
applicants. 

Thlp assignment is binclinp on the College. However, a successful applicant 
may apply later for another housing unit which he prefers; if successful, 
he would tlien release the unit previously assigned to him, which would then 
be assigned to the next senior person who Is still interested among those who 
applied origlnallv. 

The rent to be charged will be stated In the inUial notice, which will 
also specify a time, agreed to by the current tenant, whnn prospective appll- 
cants may Inspect the premises. 
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The senior applicant will be expected to indicate accep^^nce or non- ' 
accep«tanco within n week nfter being notified that ho i's senior (note 2). 
If he decides not to accept, the unit will be ' reassi gned to the next person 



on the ll#t. 1 f he accepts, his o reseat housinj^ unit )(if anyL i& released 
for rep3 9ip,nment . Thus he commits hlrn^lf to move out gf his present 
quarters, but he still m/iv applv for other .housing, if a more desirable 



a. O'v 

unit should become available. 



All accepted ass t^^nments become final May 20th. Any houi^ini^^* which 
becomes available inter may have to be assigned temporaxilv by ad hoc procedure, 
and placed on the list for facultv flppltcatlon the fori lowing year. 

When the availability of more than one unit is announced at one time, an 
gipplicant mav <*vpp Iv' for more than one unit. If he does so, he should indicate 
thijf order of prnfercncc, go th<'^t cich applicant mav be assigned to tha^^ unft 
which he prefor^t annng thmt' f^r '-;hlch he hn*i seniority, 

» -* 

Notes 

Note ]. Yhe. Llrn*' 'rr.av vary, dcpcnflLn^ on now remote some persons ofS leave 
''IV be. nivl defend ln;\ cn how late In t.h^' s tiring the* <gn no an cement 

No* e ?. After *1av 1 s > t 'nls r 1 or< ^m^iv h.Mvt* to bo *^hor tcncd . 

a. Kentf^ on Chnsci liotmes whIcM nrr* lon*ircj to college* personnel will continue 
ro bc! Inwor ch.\n the lof:M] ^ (^.mJl^^r ' n ] rents, ihw'K ri>iaining the present 
conM 1 r^f> rab I o f r I np e 1' one f { t. . 

h. The forr.ul.n for f'-^rnput 1 n^' thr h'^iisinr. all ova nre mnde to rhose persons 

V 

''^wnln^ rr rf^n^ini, !r>M'^ir'>' f"'*f f r.n:-, nj'j M i lorUlMuo r.o h(» rtr^\otlated with 
the Adm 1 n i '1 r ra t: 1 Advtr^ory Committee or its .inp ropriate Su\j~Comini t tee . 
Thl^ l-jnutilnr .illnvni'^ro will on 1 v be pi Id Lo thoRe who nrc eligible for, 

(A) 
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but do not occupy College Housing 

Applications for a mortgage sh6il| be discussed with and made to the 
Vice-President for Business/Affairs for presentation to^ the Finance 
Comml^itee, such mortgaj^es being available to those members of the 
faculty for College housing on the following terms: 

(I) All mortgages will carry Interest at the rate of per annum 

on the first $30,000; sums borrowed In excess of $30,000 would be 
at the prevailing rate of „ interest; the total rates to be averaged 
in the mortgage. These rates may be reviewed and changed from 
time to time by the Finance Committee of the Board of ^Managers. 

(II) Mortgages will be written for a period of 20 yeats. or less and may 
not usually extend beyond the normal retirement age. 

(ill) Where the house to be purchased is contiguous or adjacent* to the 
campus, 100% of the appraised -valiae or the cost price, whichever 
is lower, limited to a maximuni advance $45^000 

*These are the areas where it is College policy ^-q^Juiy wltfi a view, 
to long-term developraent 

CoLIe;>e Avenue (between Haverford Road and 
Railroad Avenue) 

Walnut: Lane 
Oakley Road 

Panmure Road (between Buck Lane and Railroad 

Avenue) ^ 
Wyoming, Avenuf* CNorchl side) 
Overhill Road- (West sidej 
(iv) Where the house to be purcha??Gd js^not located in the are^s listed 
in (lli) above, 907. of the appraised value or the cost price, 
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whichever is lower, limited to a maximum advance of $A0,000/ 
Such housing must be withj.n reasonable cornmuting distance of the 

Qollege, / ^ * 

(v) Each such mortgage 1^ subject to approval by the Finance Committee. 

Such approval will not normally b(? given if^in the judgment o 

President acting with the advice of the Administrative Advisory 

Committee, adequate College housing is available. 
Where ICTOX advanc^e is made, the college will require an option to purchase ' 

the house from the member or his estate, inser^ted in the mortgage deed. 

Such a purchase would be made at the then current market price as determined! 

by a prolEessional appraisal. * < ' 

Mortgaged will only be granted to those who intend to occupy th-e house 
themselves. No member may have a Tqj)rtgage from the College and also 
occupy College-owned hou^ng. A faculty member v;ho is paying off a ^ 
mortgage from the College must retire such mortgage oefore occupying 
College housing. - * - 

The following provisos shall be inserted in every Bond and Warrant and 
referred to in the mortgage: . 

AND PROVIDED FURTHER, however, and it is expressly agreed, that the 

\ 

princijial balance of^ this Obligation, together with accrued interest 
thereon, shall acce^Crate an^ become due and pava-ble: 

(a) immediately upon any change in the quality and/or quantity of 
the estate of the Obligors, either legal or equitable, in the y 
mj^tgaged preraisd"s securing this Obligation, inc;Juding but in no 
v;ise limited to the sale, lease or transfer of ownership of said 

^premifjcs; , ^ 

(b) within one year after ceases to be employed by tf-^e 

Corporaticfi of Haverford Colleg^e, or its^ successors : 

- . 62 « ' J A ' 
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(c) within one year of the date of 'death *of 



Any of the foreg;ping, conditions or evenus set forth in iterhs (a), 
(b) » or (c) hereof shrill not be construed as waiving or abatin[', the 
^hereinabove contracted laontlily installments. 

15. DISCOUNT ON PURCiiASES / ^ 

Major purchasq^ (stove*?, ref rip.i rators , furniture, ct:c.) and purchases 
of tires and^atterier; may be made v;it:h n discount from certain stores. Those 
wishing to take advantage of this sliould consult the purchasing officer in 

.the Busine^ss. Off ice ior details of such arrangements. 

OS , , V 

16. COURSES FOR FACULTY SPOUSES 

Wives (or husbands) of Faculty mombers may attend courses at Haverford, 
either As auditors or for credit.- To audit a course a Faculty spouse need 
only obtain permission of the instructor in the course. (This is more than 
a raere formality, since the in^tri:ct:or has Lhe rip,ht to ''refuse to accept 
auditors, and is exoectcd to do so ifl their presence would interfere with 



the best operation o.i the cour''>e) 



To take n course for cre^l.t, Vv PacuJ tv spouse must first rer,istcr with 
the J\ssociate Dean of ihe College, \:ho will consult the instructor in the 
course before accepting the re^;ir tra d op . P^rr-isslon to register may be 



deniedlonly if the course Is fii]l,. -r for r.tlio^ perluinG academic reasons. 

There is no charge when a F/\culty r.pO',in^' takes one course a semester; 
each C9urse after the first in a p^ivcv semester will be charged the regular 
rate for Special Students - 

In the unJikely event that the npousc of a Faculty nomber wished to 
become a candidate for a degree at Hav^rford, ad hoc arrangements, both 
financial and academic, would be made by afrrcencnt with t)ie Director of 
' ' . " 63 



Adrnif;5;loriS and the Associate Dean. . ' - . 

17. KOvim txpFN'shr: on ai'pointment 

i ^ ■ • • . • 

The College v;ll 1 nurirnJly p.ty Lho 1 irst $250.00 of the moving expenses 
of any re^^ular J^a'ulty member or Adn in is r t i offJcer, newly joining the 
ColJ(.'go. -^n adciiti'jii, the Cnll.^-e v/iU 'pay one half of the excess of such 
cosLr uvor r>2>0.00, proviueci th.iL in no ca^.e vlli iho College contribution 
exceed .'j total of $750 fc^t; any c^ne individiin] or family. 
'18. EXPENSES FOR FACULTY TRAVEL 

Any meratue/r of the Facility active or emeritus, who attends d meeting 
of a national learned society as a national officer, to read a paper, or 

o 

to. serve as an invitad participant in a panel discussion, or who presents 
an invited paper at a learned symposium within the U.S. and Canada, is 
ordinarily entitled to recqive f rdm the College the cost of round trip rail- 
road coach fare or tourist" air fare including limousine service. Prior 
approval should be received from the Prpvost's office to ensure that the 
trip falls within the approved categories^ and that budgeted funds are available 
Active f^^l-time Faculty members wanting to attend meetings of learned and 
professional societ ie£^may apply to the Provost for travel funds. Such appli- 
cations will be ^considered on their merit and aVe subject to the availability 
of budgeted funds. 

Grants international travel are at tl^e (ii:3cretlon of the Provost 

and shall not exceed the cost J^r coast to coast travel within the U.S. 

Travel grants to any partic\ilar Faculty member in the course of a year 
shall not normally exceed $300/* 

A completed purchase ordpr for travel tickets should bo signed by the 

Provoi^t before prer^ontatlon to tfie trv^'o]^ i^;ency. * . * ' 

19. LOANS . 

• V . 

The Col lege \s vpolicy on loans Is strict. They must be applied for* in 
wriU-ng. Requ(»sts for loans up to hut not exceeding $1,000' can be approved 

■ V ■ ' 
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by the Treasurer and the" Vice-President for Business Affairs together-. All 
requests for loans in excess of $1,000 shall bo considered by the Finance 
Committee of fih^ "Poa^d of Managers and shall only be granted in exceptional 
cases. Where* loans of up to $1,000 aie ma'de, ihese shall be repaid within 
the College fiticaj ypnr. Where l^ans in excer.s of $1,000 are made, the 
terms of rcpfiv^menL shall be -igreed with tht Finance Committee or as laid 
dovm by th it <"c:rani t tec Int^jretJt- ratre^ on loans siiall be as determined by 
the Finance Ccranittee. 

20. FITWDS FOR REStl\RCH AOT STiJDY 

The Bonrd of Managers has made a regular annual appropriation to a fund ' 
for ^cult-y research. It is hoped that such appropriations will continue 
in future vears. Inquiries or applications for granta from this fund should 
be made to th ^ Chaii-r.an of the Comrr-ittee on Faculty Research and Study. 

21, MILITA-n' /vi'D NOM-^ILITARY RESI:^\7CH 

Official Crllp»i<a pollcv on research r^^zo^nize^ posHible' conflict between 
certain rer^^'V-h a:*.i-'i.ts' aiui t h.* r'c acG Ventinicnv of tho Society of Friends. 
This policy* ^' n iv)ro\^o bv the h: arrl nf- >fni.a?>,^r9 on 9-'^~^'~j7 and slightly 
revised on 12-J/~y., a?, ^ollowj: "^^ 

A. l>inrp >n '^rxciti.p^^ r rofl?^r'h ict:ivi.^.v Haverlo^d College would 
enrich cha ceacli'ii. ; rro ^rrf.i ano iti'^il^te i idep^n^rn(: /rudy^.-jnd publication 
by the racu'ty, facn^tv rr9<*ircb ^h.O'ild l^u* L»ncour-p,ed and the Board should 
make an nnnu\l ppproprin 1 1 on fron: Col leg fund^ for thnf: purpose. 

b. To thii cud. thr President shnll appoint a Committee on Faculty 
Reaer. rch and Study to a'i\lne him wifli ref^.ird ro roscarch activity at the 
('.^ller.e, TpIh Ccnmilt'^i nIr.Vr -^s.ist: •ncnb-'^n nf thr racultv in the ' prepara t ion 
.of their research nppj icat ir^nc , sup,p:f*9t fiourcea of funds for research 
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projects, at\d sponsor those projects which have Its approval. The Committee 
should recommend to the President or the Provost those projects which should 
receive grants from the unrestricted funds made available by the Board. It 
should also assist the President ijj avoiding overlapping of research 
- prj^ppsdls and in related problems. - 

c. Research, the significance of whHch in the opinion of the College 
is primarily military or when a military'^objective motivates the investi- 
gator to any degree or which is known or expected to be classified for 

^ security reasons, or to involve security clearance of personnel or any 

restrictions on the publication of the results, is considered to be military 
research and is not consistent wl'th the peace testimony of the Society of 
Friends. Hence the College should not apply to any source fpr' funds for 
military research. If in the course of any research program restricted or 
classified data become Involved or if security clearance is required or ^ 
publication or results is restricted, the College will immediately cancel 
the contract. 

d. As f or non-militarv research, th^ College should be willing to 
apply for funds to appropriate sources, not Including, the Department of 
Defense and its branches, on behalf of a Faculty member ^subject to the 
following provisions: (n),Such activities should not conflict with his" 
other College duties. (b) fft^ Kolicitatlons Rhould be coordinated by the 
Administration. (c) The allocation of College facilities and resources 
to the project should be approved by the Administration . While the Board 
of Managers does not feel free to aeek the aid of the Department of Defense 
in raising money for research, requests addAfesaed to the College from any 

department of the government should he considered by the Board on /tfietr^--^ ) 

merits. 
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22. SUMMER WORK AND SUMMER SALARIES 

(I 

Many of our faculty member's engage in research work In the summer months. 
HaCerford encourages Its etaff to do this. It will support all reasonable 
applications to j2;ovornnient: agencies an foundatloms to support such work 
provided it complies with parap.raph B of section- 2 of this handbook regard- 
ing military and non-military research. 

It is- the policy of the College to restrict its faculty to working 
only two months during the nummer. Thin means that any application for 
research funds should include, where applicable, a maximum salary request 
on behalf of the faculty member of two-ninths of his annual salary. 

The institution believes that it is in the best interests of the College 

and of the faculty member that hfifc*be required to take at least one month's 

I 

vacation durinji the 5iummer fic that he mij^ht return to his teaching duties 
physically and mcnLflily refrcshrd. 

23. OUTSIDE EARNINGS 

At the Faculty Meeting of it waa voted that the report of a 

Special Oonimltreo on Faculty Activl^je^ be sp'rcaJ upon the Minutes. Since 
this reoori I3 lon^. ''»i'd since It ^f^s p^'vpo.nid under wartime conditions, 
some of it Is not jclevanr at present nncJ 1t In not reproduced here in 
full. rhf* Summary raav, hov/ever, he 0} intt^reat, and is as follows: 

''Ir 3hort, the Corr^"^! c t rocorimendr: (1) Chat thfi nonnal teaching load 
be observed, and that Faculty ,T.onher». as lonfr a.q thev perform their stated 
dutie^i well, be encouraged to carrv on otiier activities of a s'cholarly and 
meritorious nature, provided neither studerts nor colleagues are inconvenienced 
thereby; (2) that extra ffarnlnj;;^ (if any) .should be of no concern to the 
roller^; 1^3) ^.int reprular o f f-cainnvja ^-inp If^yi.ienu tihould never he permanent, 

6/ 



but solely for the purpose of meeting a temporary emergency (off-campus 
employment being understood as that which is so remote as actually to 
interfere with a teacher's regular duties) » and that the consent of the 
College to such employment be obtained in advance; (A) that part-time 



teaching, implying as it does part-time employment elsewhere, should be ^ 
avoided as much as possible; (5) that fin^nci^^ arrangements between the 



College and its Faculty be simple and clear-cut, and that anything involving 
departure from the established salary-scale or from generally accepted rules 
of tenure be avoided." 

I 

2A. THE COMPUTING CENTER 

The Joint Computing Center oT Bryn Mawr , Haverford and Swarthmore is 

housed on the Haverford campus. Access from Bryn Mawr and Swarthmore is by 

f 

remote terminals and several such terminals are also located at Haverford, 

I 

The Center contaj^s an IBM 360/AA. This machine has a core memory 32,000 

words of 32 bits each plus A parity bits and a disk memory ot roughly 

A, 000, 000 words. In addition the Center contains peripheral equipment such 

AS key punches, sorter, and reproducer. 

The resources of the Center are available to all Faculty members on an 

equal basis. If a Faculty member wishes to use the machines himself, he 

must demonstrate a satisfactory knowledge, of OK operation. Instruction is 

# 

available for both students and faculty. Where possible it is hoped that 

Faculty members will include in their requests for research funda amounts 

which can be paid to the Computing Center for the computations made there. 

It should be stressed that where such funds do not exist, the resources of 

the Computing Center will be made available free of charge. 

to 

25. FACULTY OFFICES 
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In view of the/close relationship between the teaching and research 
function o^yFaculty members and the assignment of offices for use by them, 
the assfi^nment of Faculty offices is the responsibility of the Provost 
Associate Dean of the College. Each year, not later than early Ma^, the 
Vice President for Business Affairs will supply the Provost with a list 
of spaces available for Faculty offices and the Provost will supply the 
Vice President for Business Affairs with the needs of the Faculty for the 
ensuing year. After they have conferred and agreed on the availability of 
space, the Provost will, prior to September first, assign such space as is 
available in accordance , so far as is possible, with the following principles 

1. A Faculty member may expect to be allowed to retain his office from 
year to year unless his assignment to that offljte was designated as temporary 
liowever, a Faculty member who is retiring as Chairman of a Department may 
have to release his office to the new Chairman if It is the only avail^le 
office particularly suitable for the Chairman. 

2. It is expected that only one Faculty member will be assigned to an 
office^ AlPhoup,h a Faculty member on part-time and temporary appointment may 
have to sha^Q liis office with anoLhor Faculty member. In no case will a 
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Faculty member be assigned more tiinn one office. 

n new f ac 1 I i t i c s h e c onie n va flabie, c^'ftain areas will be roughly 

< 

doslRnnted for ^rtuin disciplines and offices will be assigned accordingly. 

. Members 9^ the lUolot^^y and Psychol o^^y Departments will he assigned 
offices in Sharp lens Hnll» members of ihe Ctiemi s,xry , . Mcfthcmat Ics and Physics 
Departments will be assip,ned offices In Htokes Jiall, and members of the 
MviAic Department will be assi^meil offices in Drinker. The use of offices 
in these buildinp/i not assigned to m'cmbers of these departments will be 
determined by the Provost. 

60 



5. It l3 recognized cJiat . when an office becomea available, there will 
often not be strictly objective ruJes to determine the assignment. In the 
absence of objective criteria, the PrnvoRt will \ns^^n it to that person among 
those who desire It who. In his opinion, can make best ure of It. Number 

of hours a week of office use and frequency of student office calls, as well 
as use for scholarly purposes, will be taken Into account. If no other 
criteria suffice to enable the Provc^st to mnke a 'Incision, seniority and rank 
will be the determining factor. 

6. Faculty on. leave and not In "Vesldence may expect their offices to 
be assigned to others during thelrv absence . 

7. If pressures on office space f6r regular Faculty members require It, 




make their offices available to active Faculty during such leave. 



The furnishings supplied by the College for ract|lty offices are: a 
desk, suitable for locking papers; two side chairs and a desk chair; book- 
shelves; a file cabinet without lock; wastepaper basket; desk lamp. 

26. COLLEGE LIABILITY 

The CoIiej?e meets tlie reau i reinen t r. of the '*iorknen*fl Compensation Act 
of the Commonwealth of Pennsylvania. Beyon^! this, the College is not liable 
for personal ln)urii!S suffered by rnenberM of tht: Faculty. The College Is 
not responsible for proncrtv Ifosaes i^i^tirret' by member^ of the FSculty. 

Although medical expenses resulting, from accident or disease Are not 
the responsibility of the College, o.xcent' as covered hv\ the Medical Expense 
Reimbursement Plan, members of the Faculty and staff, In case of accident 
or other emergency, will b'e given thn privilege ot first-nld treatment at 
the Infirmary bv itq staff In attendance aL che time. 
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1. /VMOUNT OF WORK REQUIRED OF STUDENTS 

The nomal full-time course load for students' Is four courses In each 
senHJster. The Faculty has^ accepted chc principle that a course requiring 
more than nine hours a week average work, including time spent In the 
classroom. In. the laboratory and on outside preparation, is not in harmony 
with the over-all work load expected of tiie student. 

For such purposes aa transfer of credit and p.raduate school admission. 
It is necessary for us to assign credits in terras of semester hours. Most 
course.q are given four semester hours credit, a course with laboratory five, n 
Even In the case of a laboratory, course, howe^r, the limit qf nine hours 
per week total average work should be observed. \ ^ 



2. RVAJ.U^TION OF STUDLKT PERFORMANCE 

Evaluation of each student's performance Is a vital part of the process 
of learning, and no policies which deal only with the mechanical aspects 



f gradlag or recording grades can . subs t t tute for the responsibility of 
each teacher to evaluate his students' ahilitv and performance in each 
course. All instructors art- virgeri to road papers anJ tests promptly and 
tn xeturn rhcm to the studencs with vrirtcn commenLs, m/iking themselves ^ 
available to talk with studrntis t nd Lvf <jvia 1 1 y about their wfrrk. 

Aithovigh flL^f Ic Loncy reportvs are rofnirstefl Ln the middle of each semester 
for stu.dcnts who arc nni. doing satisfactory work in a course, grades are 
submitted only at the end of the somL'Slnr. Within Lh(' ^^ester each Instruc- 
cor is frc'O tcj wliatever systcrr of (wnluation he i i nds must effective 

for hi s covirst's . I, 



At tho ♦Mvl of norac^stcr cNifh TaMilry mender suhnif ts , 'for each 
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student in each of his^ courses except those in which a written evaluation 
replaces the numerical grade, that nun^erical grade which in his 'judgment 
best represents the quality and quantity of work done. Haverford College 
grades are based on a numerical scale with 100 the highest grade possiblp. 
The lowest grade for a completed course is A5 . Xf a student fail4^ to 
complete a course for which he is rej:5iste red , the grade is recorded as 
"DR" (Dropped). If a student withdraws from a course for reasons which 
are accepted by the Associate Dean, including those beyond the stadeat's 
control, the grade is recorded as "W" (Withdravm with permission). 

The rainimura passing grade is 60. No course credit is given for a 
course, in which the grade is below 60. There is one exception to this rule 
If a student fails the first semester of a year course in which the work 
of the second semester depends. heavily on that of the first, and still is 
allowed by the instructor to continue that course, he may receive credit ^ 
for'both semesters if his grade for the second semester- is 70 or above. 
Such an arrangement must be confirmed in writing to the Recorder at the 
beginning of the second semester. 

If a student receives a j?rade lower thnu 65 in a cour.se whirli Is a 
prerequisite fur another course, ho must, in order to take. that other " 
course, have the permission of the instructor. In some courses a grade 



1 



higher than 6^ may be requested in a p ro requi si te cour 



i., 



A course the major field cannot be used to satisfy a departmental 
requirement for ^he degree if the grade is below 65. 

The Committee on Student Standit^g and Programs T^views atudents* 
records at intervals, and has authority to droR students ' from college, o\r 
to set rcq ui rcmon t's for additional work in cases of students whoseiwqrk 
is unsatisfactory. As a rule, the Committee will drop follegc freshricn 
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who do not pass their coSlfees, and thos^ upperclassmen who do not show work 
whlcli Is bettor tl;an passin^^, . '1 he norrr.aT nxpoc tatlon is that each year a 
student's work should' show noticeable iniprovomenl . Furthermore, any student 
Whose' record is such as to justify the belief that he i.s not availing him- s 
seif of the opportunities offered the Col^ep.e may be dropped at any • 
time the C^omi^iittee makes suc'n a do Lc pn'lna t Ion . ^ ^' 

The grade I ncomp le ce ^may not be given excap^,by advance arrang^ent 
with th(» A'ssoclate Dean, who, Lf the cii'cums tances warrant, will permit an 
ini^tructor cn submit a p,rade of " I ncomple te " p rovided t.hat a definite iat(y 
Ls set for changing this to a regular ^g rade . If the ^^^ork requires more 
than several weeks to complete the Associate Dean may agree to a gj^ade of 

for the course. A grade of CIP (Course^' in Progress) may be sul^itted nt^ 
mldytMr for Senior re'^carch or tnc(^pendent study courses which run through- , 
^ out th(* V(*nr, anrl for certain other voar courses, as agreed upon by tl^e 

Instructor ml tlu- Ansociate Dean, and' so nnnouncefl at tlu* beginning of the 
course. 'iowevj»r, il 'it Is pf>S'iihle tn'nvaluate a s talent ' s- work at mid-- 
year vit\o>it- .1 1 f f I -^u 1 r y , a ( gradf s^r^ild no* be usf^l . T!ic appropriate 
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r.ldy<>ar gr,ifiC'"tor n 100 course whl( !i i.s f'x' enderi f; [u ou jjiou ^ th(l entire 
yi»ar Is (No f.radc Kecordfrj) . "'he ^.ulu Ittee on riturlen*" ^»tnndlngs and 

i'ru);r»jm'^ h.^'i l!»n rly^r: to rt":ueMt a r iv i. n 1 una 1 gr.idr In <^uc.h cases, if 
theabsencf of .i rade n/ike^^ ^Iff fruit Its an.ij%5;l'. of perfornancc of 

a stuie'.L In .Kadcmlc dl'fifultv. , 

in) i,ra(n'u; all f)upers, the I iculf sUovj 1 d int<; ircouut the style 

aufl nerh inirs of ^p^i tlng. U\ l oi'. coi.:,. '-. t Icn , the Knculf y /improved a * 
rullni; -'^^ a-. foMovr^r: • ^ 

't";I.M; LM'i'i Mi»r';d f " -l'. i l':;.y i cai'; u".her u, (Ju KiriVliv 
to takf» ro/ji Lran.r of ' vr<'l<'.Mq IMUecafi' uMc^tif t '".e i:,gli.s'i language 
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In the written papers submltteid to him, and to detract from the grade which 
the paper would otherwise have received. In carrying o^t this mandate, 
raerabers of the Faculty are asked to raake an important distinction: 

a. Papers written outside /f clar.s, pre5^umably a* leisure and with a 
dictionary at hand, are to be graded down strictly (regardless of content 
or other consiclerations) for mechanical errors in spelling, gr^nunar, 

.capitalization and essential punctuat:loi\, as well as for gross arfd demonstrable 
errors in style, especially in the organization of sentences and of paragraphs. 

; ^ i 

In each such case the deficient student mufiT: be informed that his Eftglish 
Wtiting is at fault. * 

b. Papers written in class or Ifi examination, presumably under pressure 
and wi,th4%t a dictionary, may or may not be graded down — at^ the discretion 
of the^^ instructor in charge of the course. • 



A. REPORTINH AND RECORDING GR/VDES 

Crades or- the appropriate written evaluations a^re due^at the times 
announced to the. Faculty each semester.'^ A grade of "OR" (Drop) will be 
entered in casfes where a grade is nor submiLted hy the instructor by the 
an5<)unced due date. 

These due dates are-th.e tlmof^^ w'u-'n tho j;rade reports should be in the 
Recorder's handn. Unless they \irp placed*^ In campus mall at least V\ hoyrs 
before the time they are due, they shoiil{i be fleMvc.red'^ directly to the 
Recorder's office^ in Founders Hall. 

Policy on Release of Student Grades.' > 

Received during the- First Two Years ir ^y^^'^'^ ^^^^v ' ^ 

Grades received by students at Haverford Collrrge during their first 
^^^wo years are Intended for internal use. The intcnti-on ol; the -faculty is 
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to recdgalze the first two years aij- a tline prior to majoring, when, students- 
should be ervcouraged to do the maximum of experimenta-tiou' in new* areas. 

• B 

wher^ their^interest may be high but their aptitude may be' untested. 

The bfficial transcript records only whether a' student" dropped", failed 

1. 



or withdrew from a course. Theiabsence of any not^ation is an indication 



that he passec 

The Associate Dean of the College makes all deg^isi^ons on any exceptions 
to thi^ policy. The student *s request is a necessjary, but not always a ^ 
sufficient, condition for the'release of gradesV 

"Jonnally, graded for the first two .years are released only to' another 
college or university when the stuclent is transferring .during tHe first 




two years. ^ 

Courses taken in the first two years which are directly related to th^^ 
student's Intended graduate study, may be released to graduate or to pro- \ 
fessional schools. ' ' / ^ 

^ Grades are not 'provided 'for use by insurance companies. 

\ 

5. WRITTEN EVALUATIONS 

In certain , se^nior research and project courses, where a numerical grade 

is difficult to determine, a faculty neinber may substitute ^ written evalu- 

W 

* ation of a student's performance which v/ill bq atta<:hed to the transcript 

record in place of the numerical grade. If this practice Is to be followed 

< 

in such a course, "iihe instructor must make the., fact knovm at the time 
students sign up for courses. An instructor who wishes, to use wrjj^ten 
^valuatlbns in courses other th^n senior re^search or senior -^f)artmental 
studies cou^se^yraust first seek the approval of the faculty, initiating 
the request 'thycugh his department chairman , who , if he approves, will 
transmit the request to the Educational P<xH*cy Comrnittee which will/lf 
it concurs, seek faculty endorsemeat. The appropriate notation on the • 
grade sheet is WEA (written evaluation attaciicd), anS the^e written 
evaluations are. due at the same time as are numerical grades. 
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6. Informing students of grades 

Slncte the Rjftrder is unusually busy -at the close of each semester, 

■ • • ^ - ' . 7 

. when students are eager to find out about their grades, she is instipucted 

r 

nqt to give out grades to 3tudsnc£*. ""f o Faculty member wishes to give 
each of his students , Individually his grade> he is at liberty to do ao. 
If he does not wish to do so > uhe scuc^ents should be ^Ins tructed to tu'fn 

in self-addressed post cards with their examination books, on which tHe 

< 

grades can be' noted. Since zhe grade which a student receives should not 
be a matter of public knowledge^ the practice of posting grades for 'the 



whole class Is discouraged. ^ . 

V DEFICIENCY REPORTS . ' • 

Once or twice each semester, the Associate Dean requests Information 

concerning students who are'^^t doing well In their c<^rses. Report forms ^ 

are sent to eafch member of the Faculty. Since ' these Reports are used by 

the Committee on Academic Standings tiicy are of no value unless they are 

submitted promptly. The. con.clusions of this committee are helpful to the 

advi5"ers> the Associate Dean, and others in rounselling. These if^ports* 

do not form part "bf the student^ s ner^a tent record. Ixr does no permanent 

harm to report a student who shc j] d not he ve'port<*d, but i.ailure to report 

* 

a student vho is heading fo^- trouble rv.ny be surJous. 

8. COLLEGE^ AND DLPARTHEMTAl HONORS ^ 

College honors (not tt> be .c^nt-urcd wity the Honor System) are awarded 
at graduation to outstanding Seniors by the Faculty acting on recommendations 
6rom the Committee on Honors and Fellowships. The requirements are set 
forth In the Ontalog. The awardtnf^ of Jepartmentil honor.s in the major 
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subject is done by thL departments Individually. Requirements vary from 
one department to another, and descriptions of them will be found in the 
Catalog under the separate department headings. 

9% CLASS HOURS AND EXTRACURRICULAR ACTIVITIES 

.Hours at which classes are normally scheduled are as follows: between 
8 and 12:30 Monday through Friday (except 10:30 to ll:3^Tuesday and 
Thursday), between ^ and 11:30 on Saturday, between 1 and' 4 Monday, Tuesday, 
Thursday and Friday, and between 7 and 10 Monday and Tuesday evening's. 
Classes, either regularlj^ scheduled classes or special sessions, may not 
be h^ld *at other times except by arrangement with th^ Associate Dean/ 

Courses noxrmally meet three times a week for fifty-five -minutes (to 
which some courses add a laboratory period), ^except where, as is .of ten * 
the case, instructors see educational benefit in a different schedule. For 
scheduling purposes the Assocl atle^ Dean' should he kept informed of plans, 

Clat^ses begin fit five minuteR past the scheduled beginning time,,^nd 
ej^d promptly on the hour or , half hour . 

Occasionally there may be special circumstances which will warrant 
listing a cou'rse flTBA (hours to be arrangetf)'/ vOnly cour«^es in which the 
antlcIpTHv^d cnrollment^is very 5?mn]l should .he so listed, and it i^ expected 
that when hours are established for r(invil^'ir meetings they will fall within ^ 
the^^normal periods for scheduling classes (see above). ^'he. Recorder should 
be-^no tif i(Mi promptly when thcr^o houi'K ar^ ostablished, and should be kept 
1 n f o rmod of a 1 ] room and time changes for classes . 3^ ' ^ 

Kvenings other than Monday an<^ Tuesday arcnormany reserved for 
extracurricular acjilvitics such as lectures by distia?,uished Visitors to 
the College, Hrama Club, Glee Club, Orcliestra, athletic contests, meetings 
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of student organizations and so forth. 

y To minimize (cut ting of classes for participation in intercollegiate 



athletics, oiasses are not schet'ul(:'d on V'ednesday afternoons (but labor- 
atorics may be scheduled theni, pro!/ J led conflicts can be niade up). 
Similarly, Lo pcmit the Col Lef;c to nuiincain Its program of physical 
education, classes are nop scheduled between A and 7 P.M. on any day. An 
instructor v^ho wls'hes to schedule a snAl 1 class or hold a special meeting 
of ^ regularly scheduled course durinp^ chese hours, on Wednesday afternoon, 
or on any evening?, other than Monday or^Tuesciay, should consult the Associate . 
Dean, whose decision will be based largely on whether or not thfe proposal 
Vould result in serious conflicts for the students involved. 

107 CANCELLATION OY CLASSES 

Mi^mbers of the Facultv are exne^ ted to meet their classes at the times 
at which they .ire schedule 1. In r-ir.e the readin/^ i:i a course is heavy, out 
I of pr^poTt.lon Lo the need I o r c 1 as s room 'oec tln'.;s, members of the Faculty 

/ may canv.^^^1 r,ome of t\\e. ci-ass ^neetinr""-. \ W'*.(in a Faculty me nib (''r is ill, 

either t:he Associate Dean's ''Fficf^ or the f}rfLrt? of i.x Record^ r ^ can arrange 
1^ to cancel trie L:lass if Ir is not pra*:- 1 '* e.i 1 fc^r anorner ^..irul C.y member to 
substitute- 

11. RKCISfPATlON PR^OrmjP.KS 

There are two rep^is c r ati on nexi^v]'^ eacli ver.r, one in November for 
Spring semester, and another in April for Kail semester of the followinc^ 

academic year. Freshmen, ^eturnlnp; and transfer students register at the 

ft 

beginnlnn;. of t^ie semester when thev arrive at the College. TacuJ tv members 
sho^ild try to be available as much as possible during registration periods 
to* advise s'ludents In their selection of courses. 

ER?C • 87 



At rho rnd of each rep.i s t ra Mon po.riod, n.rr ciV the hop,innlnJ> of each 
•^f^'^^^-'^^o^y.hf^ 'U^c.oi \(^r sc-ivis each rnr nher a Hrt of studf^ncs who 

na'M' ro^'ls^MfM Ir. ..-cich of hi'. .:v"rs/s: An instryror n<iy not accept a 
studrmt i:i tin Lourst* unU*s.s ho i^*. ^n^DOfM- 1 v p,L.- l .-leci lor it. If a 

y 

it'itlent. dr;-3 TMC anf>cnr hv rlie end )! r.n - soccm^^! meotinr, of a course for 
wi^ich no In If ^U^Uircci, t..r Assoc: rK*^ ')e;a sS'MiId bo notitJod promptly. 

1."'. PKKi^^(}rr>iTi^:^ 

V 

ProroqiiiMiLos forvj^^-.v cotjr.si-. arc^r.Carod hi ihe CataJnp,. If no - 

orororjuLo tLo 1 m staLod, nop- is ans'.imr ! , v^c.-pt that ( ;±) covirses numbered 

/ / 
above 200 are not normal ly ooon to Fresiiincn, (b) the first half of a year 

roLirse Is proroquf.s: to ro vhc '^ocond. Mnco the tnilvidual Inotructor, In 

«:o'/-Pi j f It ion vUh others in hto dopa r tnoni , scr.s n ro roq u f i tes , iie 1b 

i'jdt>o of w'M-tiior or a a >^,lyon p req ul s i to siiOulVJ he waived. Unieos 

othcrv/ise spo -if Led. a cradf* >f ^'i or :)orj.pr rtM]iiire'] Ln each course 

iJstoci or frIp>S<(. ao prororrLsito a -Jvon .:cuij-.o. If a f.ividont receives 

a >',ra^io .o^s taan h ^ in a r ro roc, :j 1 s i ' c rr'nr.o, 'ho ir^Htraiitor (in consiiltn- 

L loif '.^1 tr. ^h- A.Horlaii' ; , LI he j r r/ .Inir i lulenf Lo the 

l^ier cour'U. 'i.'if^ icr-lH chat svi^.'' ad:a.s^*; ai is wlao. 



^tn.bMU" rt^ ir^'o t o> c^.an/a- couirie"* hiriir t *io ' Lrst ivo wejdf.s of 
rlasnos afrcr ro-i-. : 1 1 i c ion ' w ^ t : t^uMt a'vlii-r, a-d Assoolafe Dean. 



vih.U't'Oi^ will nt^t nnnnalJv bo^^^r^sucirA * coo ^drr oaloos ; h."^ ^,C'tdont has a 
\\0')(\ rocord and' r h^ai onlv with OApIioli c^Mi.soat of clic instriictor 

into whorje coiu'no ho is r,oinn, -'^I'd i^l'h the a;r.v*omont fjf h 1 f • advisor andv 
rh-" Ansociato poan. ' ' ^ 



88 



/ 



In a semester In which a student has elected to take five courses, he 
may cancel the fifth course any time up to che end of the fourth week of 
classes with the approval of his adviser and the Associate Dean, 

In making any change of couries, the student shoul.; see his adviser 
before asking for the approv?ii of the Associate Dean. 

U. INDETENDRNT STUDY COURSES 

Most departments offer Independent 'study Courses, numbered A80F, 4801, 
for the purpose of encouraging independent work "by qualified students. 
These course^' provide opportunities to investigate topics not coveted in 
formal courses, to do extensive ^ reading on a subject, to do field work, 
fir to do library^ research, ^student wishing to un\jertake Independent 
Study must secure the permission of a Faculty supervisor prior to register- 
ing for the course, ^independent study done without Faculty supervision 
will not be glvcn^^Uege credit. Requirements such as examinations -or 
papers are determined jointly by the instructor and the student. Written 
evaluation of the work performed m3y be .suhmlttod in place of a numerical 

grade. These rour.ses are normal )y h .-^ 1 f -ere ^ 1 1 value unless spf^ciffcd^ 

i 

for a full credir hv the instructor, 

A srudent iiay r-gister for onlv oru^ Independent Stuf'y Course per term. 
To undcriake more than ouo , he mufit qecuro ponnission from the' Committee 
on Student Standings and Programs. A student wishing to explore more 
thorougiily a subject covered In an existing course is urged not to under- 
take an Independent Course, but to consider tiie "double credit" option. 

A Faculty member is under no "ob 1 igation to take on AROF, 4801 courses. 
Each must deciH^ for, himself blow much time he can devote to this work and 
how many students, If any, he can reasonably handle, ' ^ 
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As distinguished from Independent S,tudy Courses, courses numbered in 
the 300's are intended for small numbers of students studying a selected 

r 

topic at a relatively high level. These courses make considerable demands ^ 
on Faculty time and, unlike Independent Study Courses, count as part of a 
Faculty membc r ' s -regular, teaching assignment. Admission is by consent 
of the instructor. 

15. DOUHLE CREDIT COURSES" 

It is not unconunon for a student to take a project course for double 
credit; he is expected to do about tyice as much work as for single credit. 
"Doublet credit" in a re^^ularly organized course signifies that, in addition 
to the rcp.ular work of the co\ir3e, the student has done extra work — 
readlnr,, problems, labgrato.ry work, vjrltten reports — equivalent in amount 
to an oxr ra^ course.* This oxt^jra work should reouire vcrv little of the 
1 ris t r\ictnr * 53 time. 

■Ppranj. s.slon to lal'.e a course for ciouhle credit requires t:ho consent 
ot uhc aflvitu:r and, r:io^u Import^ani, ot tihr^ instructor, since only the 
in'^Lru^:ror jud^'r whr^th^r or not suri; an arr'.iiip.eir.cTiL if^ appropriate. 

A teacher con t omn 1 a r. i n^' offcrli^^' .i :u'v; courae .should con.sult the 
Ciiairman ot the ^oTnmltree on Kdurauional Policv, who will explain the fro- 
cochirc^ by which Admi n 1 st rn r ion and Kacijltv approval \r.i\y he obtained. Mew 
courses are not addend f rivo lously to the rurr icu 1 un . 

J 7. \l\)TTORS 

A student who wishes to audit a course fc^r wliicrh he is not formaTlv 

/ 

enrolled is free to do so, without additional cliarr.e. if he first obtains 
the consent of tht^ instructor. 



Alt!«oup,ii no Firulty member ha^s nnv ohllp.ation to arroot anvone as 
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auditor, the College has po objection if a Faculty member wishes to 
a* 

accept other members of the Collegjs community (e.g., Faculty wives^ if 
they ask permission to audit his course. Auditors from outside the im- 
mediate College ronimunity aro not normally accepted. 

The (iolle^-'^e takes no official notice of audited cojjrses, and no tran- 
scri^pt recorti Is kept of coiirf-cs' wh Ich '^erc noc taken for credit. 

1-"^. ].ABORA\ )RV v; ):iR 

Laboratory work, i It is lu receiW credit, must be completed and 

. / 

laliorncory reports nust ^^e handcf] in on or before thi' dates specified in 
t\^f^ foot no to Co r:.<' f.o 11 C.^V'ndar, pny;o of the Catalog,. in special 
cncv, an exCL'n^>ion in-iy hf> f.ranLo ! 'iv an nr. reomont bcwoen tlic instructor 
^- '^ Lhe conrBc an^^ -^sof iatr* "^t'.ni. F-.i s'lrh cases, trie Recorder in to 

notified in ^dvincp* 

^ollf•i;e " ? r r , ! re ' f ir.i t ' ^ipf^, ^i^^i^rinl trnininr, proj^.raias 

s 

r. adin>^, p rn f j ! • .u - .\ i'* , .i- ■ -! ■ ; t f 1 ci i i r.v \; L rh tlie 

oc } .i.n I r 'I 1 M : ; , . '.' * u' .'Hsr— I a'.«' o■'*•^, 

P ro ♦"I's'-vJ :'T, 1 1 '.-III'-.'' r, . ;• r i { r, ' ' : ;i ►r'-v ass i t. ficf rn stuoents 

*vit^ p rn'> 1 p;^!^; r ! a •.• ,»•*'>'; a , < :. !*['".». > r ^ '.'^n i t 'vaMr'" ar(» employeii 
bv tae '"t'llr- ■( . •-•(••i:: ' < ,1. r-Tc^r -icnf' t. ai<'n r Lhat tliey 

seok Ci\t? :i>sirJ.inri - ' : -p- - wn:u r' r^-^'i^r prohl-o^s seer, (o rail for 
p ro i fis*^ ionn 1 d -uicr . 

'^'): I'Ar-'^'S \ 

• i'T.' •« ;*\^ * In vir^'.i*^ --^'v. npf^ :ne nn 'I'ic 'l irr -w^t bv the 
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date set by tho inst/uccr;r. "*^on:u'r:: (f : i. ^ F.icultv who asfitgn papers are 
urr.eci to r.U'i' pr:'].' !r nnn ^ir t. •vfT.' r* ii* 'ini',^ and tihcir policy respect- 

ins\ Into p.ipnr«-". ^ 

In .1 co'i*- ' C Vri whir': cl.f.' p i -pr i . -Mf iho r^ujar work of the course 
Che duo (late nwiy nc c o-^ la^cr L.^ari Lh ,t :iiJ.:Lried in the College calendar, 

nless a r rai\n(-nif?n c h.''vf h r.. r;i a'" : ^ aflv.^nc ha^'ween rho student, instruc- 
tor and rho A.si^oclacf an r ) r. ^ n^r -.-.i-^eTn^^-nt r:ade , a late paper 
will reccLvr ono-h<\Ii r. ho credit vhi-lh ^70vild normally he given. 

If 1 on pur is assigned in a ronr-s'* in "^lace of the final examination, , 
or if a paper ropro^oncs tho whole ^'urk ot t!io course, the last date on 
which it can he a Top red will he specified Chv^the Col lep.e calendar, usually 
Che Tvn^sdav of th'^ last weok of tho final exnininatyon period. The same 
rules for lati'no^'*^ -/il] apply as for o;.hrr papers, except in cases where 
tJiP pap'''r rep re son ts r.i"* whc^lc r. rado f'-r ihc course, in which case the 

maxlrum r.radr fr)r *. Into ^ ap.-r wt#] h» ^i-' (^r i.f^r ^ ^jurpo ^n the student's 
9 

major, ^ '> . K.-. ^ensionr ;>rrn('d ') / -u. *■ • "t t.>^" 'iv;sr hr approved in writing 

I'h,*' .'r^^'\[ ' •• ' f ■ n .1' i ' ' \' I ' ' i - 'at'^ -f'T r>"rers ^f^fojro 

rhn end of t ni* ■.'-^rT' > " r ''\ S'ln*'^ i.. r nnv ca.se b the 

\ 

end f)f t.ic c.iui. < 1 .h^ ''K^i^' i J - ' i~ i ^ipu-^T. , ^illnp. up of 
student work c.r^ \r^r\ • ^ i» , ''.i • . i ^ < v . v vm I*? actual I v 

r- rod iict'd . 

r 

The ComnitLo(» on ^fu^'crU )raiuJ .«0i yrr^rnnri n,s tho authority to 
act on individuil ri-|uf"i':. t^r i:"-'-Mr fi.M- thf 'cado lic roj'/J I^t 1 on^j . 
A student who v.M^.^^f^'' ac i:*- t '^m. ^iwiML' ' ^' 'i! :o.s^' '?i'Oii)d write a petition 
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to the CoDmittce and deliver It to the Associate Dean, who serves as 
executive ti^^c-retnry . * " 

Wlien ii 3rems appropriate » ]5yi-ulty rwnibers should encourage students 
t6 submit such reqaesta. It. shouL I hi? noted, however, thit academic 
flexibility Is not intended to lower standards by waiving requirements 
which tl-ie student 1^: nor conpeLr-nt ro neet. 

?2. • CREDIT FOR rOTRSES TAKKi; AT ()T!P*R LUSTITUTIONS 
t 

Evaluation of cpursen t/ikevi at CoMcp.es other than Haverford is 
exclusively li. ti; - hnuds of- the Associate Dean, Any Faculty member is ' 
free to s^lve advice rfp,arriinp such coarsen to a student who inquires, but 
the student ^^.hoiild he r^nlnd^d that i he Ansociate Dean makes the decision 
as to whether or not a p.lven -our^-.o iz accept^^ble. 

Haverforn wo.s one of the orlc.iual colleges In the "School and College 
Study of AcHlsslon -Mvanccd Siandino. ' Under this prograin, subse- 

Quently :aKrr. ovc^ by uno Cc^llr^p/ Kr.truice Lxanlnatlon Board as the 
"Advauf(-ri P]acr>mept: Pr ra. : , ' huh h^^oox ^tuaents who have successfully 
studied coll.'./(3 1 .vi^i w.:>r^ ^ - ^..-1 ;ind i .vt- done veil on an examina- 
tions^ dial n l.i -<d r - 'o l..c>, r'G/.'c' J.-' ^( >ranrMd lc iep.e credit for 
this work. '^he (\':.^jrn v wh^'^'.iijr o r.r.t i j] Lej'^t" ':redlr is granted is 
mn^ Jolut J y f^^<rlH^ OJ^f-.tr.. u A / . .s . [ , ^ , tJhajrman of the department 

concerned, ind \ho. as^focLMc V'^.p.n . /iie.. Advanced I't'icement credit Is 
f.;ranted> th^courr^is so cretllr.--d wlJ j c-unL ccwnrd graduation. > j 

'!3. ATTnNIjXjK::- AT CLASS}'// 

■ Stucjentn are r-xprrti'd to mo^r nJi r/elr 'scheduled a^adcr^ic appointments, 
\*^en abseiicf-. ..re ncrf^';qAiy, f hey should be. exj) la 1 nerl .by the student to 
the satisfaction of the Inntructr) . :n .-dvaiice of the absence If possible. 

J 
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The responsibility for making up work missed rests with the student. 

There is no general College policy with -respect to the nlimber of cuts 
which will be tolerated. The student is responsible for satisf ying^ach 
of his instructors In this reapect. At: the beginning o each course the 
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instructor^ should indicate precisely his polJ^y ^toward unexcused absences, 
and make explicit whatever penalties ho will apply 'in case a student takes' 
more than tVie perjnissible aumber of cuts. 

Should a student's -^ituendance in any covirse be unsatisf actory^y^^is 
instructor may send him a written notice, a copy of which goeS to the 
Associate Dean, warning that any further unexcused absence will result in 
h'^s being dropped from th^ course. ^ ^ 

Any student whose over-al\ performance suffers as a result of chi^nfc 
absenteeism nay be put on probation by the Associate Dean. Specll^ic terms 
of the probation will be gelt forth in each letter, copies of which 
sent to each of the, stvidcnt ' s instructors. Faculty arc requested to report 
proi.ptly ^ the Associate Dean any unexcviSf^J absence of a student who is 
on proLdtion. ^ ^ 

% A ILst of students who .arc oxmseJ i?^ poured on * the Facc^lty hulletiii 
board, ay aro ii';L? o{ rjr^lcMts who ni*^ in pie inf^rmnrv. Since reports 
of Lllnesa or otb'^r cne ry;c:iG L<^s vhicli -flC i LJ, a student away from the College 
'are not alwavs rt'c.*ivec. prom^Jrlyt raculny PfMiber', shovild make allowances 
for the Fact that thu^e 11;: t a arc no ^ al sirlcllv vip to dace. Questions 

about wnethcr absencon are excused net m-iy !je directed to the Associate 
Dean's office. 

If a fitil]e;'.r miqhsog two ^Ir^oses conservir 1 ve ly , this should be repprtcdi- 
to the Acisoctai'o Di/in. ^hi.s last noi inrc.uled to imply chat takln?^; two 
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successive cut*i is neceHsarlly reprehensible, but it is often the .onl^^f^ 
cievicfc: pc nave for diacoverlnf* when a studerit is mlssinj> fr^om the College. 



2A. CONDUCT OF F\.;MrJATTOrjS 



Al. 



u:.CT4l^at:ioii:i , tc^sL^ aiul q j Lr.^c.'j ary conduce^* I im-^er the Honor System 



(sec below) . ^ Ins r. rvicto do nor <lo .inv prorcnrinu. f\xcept for final 
i 

eVaaiJnaLi^r.!:- I'rc en-.l t..<' '^iMii^^r, t'M\ instructor a-lministers his own 
fxamlnQt:ir.^jis , li 5 f r 1 v;tV'% c J o. in .t:v^. .Nxiriinat i-.n hcoks at the beginning 
of Che period, nrui coilcctrLn^^ th ^ cf-p^uLuJ n xam ' na c ions at the end. Students 
arr: rni\\iirbr\ to fake UKaminaLlonii Lu Llio places assigned, and to sign the 
Yionor pledge on t'ach cxcimJnar^)n book,. j'he instructor should see to it 
that the plec'^e o^^ each book is sij^nci; ii a book is not signed, the instruc- 
tor shouid ask zho stucJ^'mU^co sl^n it if" ^allure t:o do so was merely an 
ovtirnight, n '-he ^tudrtnt. is -inahlo in si;^n r.h ^ v> J r d;;f* , the Studcfnts Council 

Flnr.i n.> am I ni ; ion? ar il 'jmt! (jf f-nch fi^m^;-it(.r arc scheduled bv the 



P' rloL 'Liis :j/',t ;)rrf^. • ^, Vi-,' 

or .'-v ' ) : • '»; /' ^ : ■ '* Y ^ I . ' ■ ' I ' . a i , ' »' 
r»'<,'ijrefl i r(^ h. ' ; .' ^ r ' r ^'Mt -A i ' >. ^ 
Si.iiei:- ire "j-fM' ../v^, 1,1. ,> 
' ar>^;r (i^irr. (»s f .m ■ . ^tp d r-, r. -Mr , 



T a t i o n^^ 



' '..'1 : h t hf^ nxaml na t 
' i r a t iw. ra'av 1 io Liiat t 
/ * ' ' ' . Thv f>r'arl odfi 

' r aa; lor ; i f u f r: r rrv] o r 
, ■ • "r>' 1 ' iv' in Mic r al rnda r 

1 (■ .i'^ ina r 1 c)ns v^.' ch 1 n 
a 'Kit ain la a L f ons 1 n 

.au* 1ar; r ^iK t^o r) v^mhI 
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With Che system of se I f -schcduilng In effect, all examination questftns 
mtisc be rea(]y before the start of final examintit Ions . Copy to he duplicated 

r ' , 

ffH^g t he. in the h'lnJs o t"' n r acu] tv secrecnrv veil, in .^dvanne. The dates 
when examination qucjitlons ire duo will 'Ur i ndit^ati-d ^ach semester by the 
"^Nvcorder, who adninif.tors the rx.iT^lrau ions v;lth thtv/iBsistance' of the 
Final Kxaminati'^n Commtctee of t.\e Srudont';' A s><V. Lai* 1 or . 

Once oxaminntion material If in Lhe '^jj/corde\ ' s hand,s , the Faculty 
members have\no responsibility ''or admin l^J ter ii^p, the examinations, unless 



part of that examination is <?lti^cr oral or laboratory work. In which case 
that part of the examination may be r.iven in ref^ular class period toward 
the end of >the semester.- 

Cpinpleted exTiminat ions are collected alonj.; with the ex.i^inat ion^ 
questions and returoffd to the Recorder's office. Facvilty members may Ret 
their examinations there a few at a time as they come in, or all at once 
at the end. DurTi^j'. examination periods the Ker order Vs offjlV^^ will be 
staffed somewhat later in cho afCc-rno{)n lo ju-rmit "acuity meml?k*rB to 
collect examinations tal-.cn in their con rses_£i ra t da v. 
1- If a Far\j!ty nember diseovf^rs, wl.en ne v^lrks vtp h 1 s ^ e xamJ n/i t ions , that 
any examination ']vic'sLU'ns have not 'mm^ , returned^ or nn ' onor pjed^c* luiS 
not been sip;ned, he should inform r.ru- 'Vssociotf: Dean at once. 

L'ndrr this fv hcciu I t n^ svsrejT^ not all nemhei'i of a class will > 
take examinations s imvt 1 tanoous 1 v , If rh^^rr \n parr of a fia.il examination 
which must he /^rirnl n i s tc red to the whole class at one time (as there might 
be in History of Art, MmsIc ant! some 1 an^Mia^'^e courses.) part of the 
examination mav be ?',iven at a re/.ular mfMjtinr. of the class toward tlie end 
o f t h e h e me s t e r . 

I 

I 



25 THE HONOR SYSTEM 

The Constitution and Regulations of the Students* Association, which 
are printed In the Haverford College Handbook, Include sections on the 
Honor System. The system covers not only examinations, but almost all 
other curricular work and much of the general conduct of students/ The' 
section of these Regulations which Is applicable to acholastlc work Is as 
follows : . ^ > " 

"A, Academic Work 4 

"fiacnS^tudent shall bi^ responsible for his proper conduct In all 

• ■ • . ■ 

scholastic work. 
•'During examinations 

1. No student s^iall give or receive aid. 

2. No persoj>^9hall act as an official proctor. 

3. Students shall obey all restrictions which the professor may pre- 
scribe as^to time, place, and material aids to be used. 

"In the preparation of papers 

■ ' ^ 

1. A stxKictit shall never represent another person's ideas or scholar- 
ship as his own. He shall indicate liis sources by using, where 

^ appropriate, quotation marks, footnoces, and a bibliography. 

2. Professors may 

require that a paper. not be proofread by others. 
\ *b. prescribe limitations on the sources to be. used. 

waive any restrictions concerning crediting of sources. 

3. Permission must be obtained in advance^, from all professors con- 
cerned if a paper is to be submitted for credit in more than 
one course. ' » 

"In the preparation of written homework and laboratory reports 

• tt ' . 
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1. Students nay work 
grpu^ understands 




provided that each iseaber of the 

work being done, 
eported by the student as observed In his 




2. All data must 
experiment 

3. Professoys/may 

a. Te<\ujtre that secondary sources consulted be credited. 

b. /vj^ve any restrictions In 1 and 2 of this paragraph. 
Responsibility for observing special refuirements 

X^tudent is responsible for observing any requirements which the 
professor announces under the option* specified above.*' 
Responsibility for iiipoiilng penalties for violations of the Honor 
System is \Ti the hands of the Students Council, which is required to keep 
the President of the College informed of all such actions taken. 

If a Faculty member detects a violation, his first move should be to 
ask the student to discuss the matter with the First Vice-Presidant of the 
Students Council. If the student refuses, o\r fails to do so, the Faculty 
member should himself consult with thfe Students Council First Vice-President. 
Faculty members should not ^ take upon chemselves investigation into possible 
^violations, but they should inquire to make certain* that the matter is 
followed up. The Associate Dean should bo Informed. 

* In order to avoid. misunderfJtanding, .each Faculty member should make 
clear at the beginning of each course precisely what he regards as permissible, 
and what is not, with respect to collaboration on home work, laboratory 
reports, citation of sources and so forth. * 
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